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December 3, 2014

Belt Harris Pechacek, LLLP
3210 Bingle Road, Suite 300
Houston, TX 77055

This representation letter is provided in connection with your audit of the financial statements of Cedars Academy
(the “Charter Holder”) dba Cedars International Academy (a nonprofit organization), which comprise the
statement of financial position as of August 31, 2014, and the related statement of activities and cash flows for the
year then ended, and the related notes to the financial statements, for the purpose of expressing an opinion as to
whether the financial statements are presented fairly, in all material respects, in accordance with accounting
principles generally accepted in the United States (U.S. GAAP),

Certain representations in this letter are described as being limited to matters that are material, Items are
considered material, regardless of size, if they involve an omission or misstatement of accounting information that
in light of surrounding circumstances, makes it probable that the judgment of a reasonable person relying on the
information would be changed or influenced by the omission or misstatement, An omission or misstatement that
is monetarily small in amount could be considered material as a result of qualitative factors.

]

We understand that you prepared the trial balance for use during the audit and that your preparation of the trial
balance was limited to formatting information into a working trial balance based on management’s chart of
accounts,

We understand that as part of your audit, you prepared the adjusting journal entries and acknowledge that we have
reviewed and approved those entries and accepted responsibility for them.

We confirm, to the best of our knowledge and belief, as of the date of this letter, the following representations
made to you during your audit.

Financial Statements

1. We have fulfilled our responsibilities, as set out in the terms of the audit engagement letters dated
December 12, 2013 and November 7, 2014,

2. The financial statements are fairly presented in conformity with U.S. generally accepted accounting
principles.

3. We have participated in an exit conference conducted at the conclusion of the performance of the audit at
either a designated meeting with management or at the presentation of the final audit report, whereby we
have reviewed and approved all recommended audit adjustments by the auditor for the financial
statements. Additionally, while at this exit conference, we have reviewed and approved the financial
report as a whole,

4. We acknowledge our responsibility for the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

5. We acknowledge our responsibility for the design, implementation, and maintenance of internal control to
prevent and detect fraud.
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Significant assumptions we used in making accounting estimates, including those measured at fair value,
are reasonable.

All events subsequent to the date of the financial statements and for which U.S. GAAP requires
adjustment or disclosure have been adjusted or disclosed. No events, including instances of
noncompliance, have occurred subsequent to the statement of financial position date and through the date
of this letter that would require adjustment to or disclosure in the aforementioned financial statements or
in the schedule of findings and questioned costs.

Material concentrations have been appropriately disclosed in accordance with U.S. GAAP.

Guarantees, whether written or oral, under which the Charter Holder is contingently liable, have been
properly recorded or disclosed in accordance with U.S. GAAP.

Information Provided

10.

11

12,

13

14.

1.3,

16.

17.

18.

We have provided you with:

a) Access to all information, of which we are aware, that is relevant to the preparation and fair
presentation of the financial statements, such as records, documentation, and other matters and all
audit or relevant monitoring reports, if any, received from funding sources.

b) Additional information that you have requested from us for the purpose of the audit.

¢) Unrestricted access to persons within the entity from whom you determined it necessary to obtain
audit evidence.

All material transactions have been recorded in the accounting records and are reflected in the financial
statements.

We have disclosed to you the results of our assessment of the risk that the financial statements may be
materially misstated as a result of fraud.

We have no knowledge of any fraud or suspected fraud that affects the Charter Holder and involves:
a) Management,
b) Employees who have significant roles in internal control, or
c) Others where the fraud could have a material effect on the financial statements.

We have no knowledge of any allegations of fraud or suspected fraud affecting the Charter Holder’s
financial statements communicated by employees, former employees, grantors, regulators, or others.

We have no knowledge of any instances of noncompliance or suspected noncompliance with laws and
regulations whose effects should be considered when preparing financial statements.

We are not aware of any pending or threatened litigation, claims, or assessments or unasserted claims or
assessments that are required to be accrued or disclosed in the financial statements in accordance with
U.S. GAAP, and we have not consulted a lawyer concerning litigation, claims, or assessments.

The Charter Holder has satisfactory title to all owned assets, and there are no liens or encumbrances on
such assets nor has any asset been pledged as collateral.

We are responsible for compliance with the laws, regulations, and provisions of contracts and grant
agreements applicable to us; and we have identified and disclosed to you all laws, regulations and
provisions of contracts and grant agreements that we believe have a direct and material effect on the
determination of financial statement amounts or other financial data significant to the audit objectives.
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19.

20.

Al

As part of your audit, you prepared the draft financial statements and related notes and attached adjusting
journal entries and schedule of expenditures of federal awards. We have designated an individual with
suitable skill, knowledge, or experience to oversee your services and have made all management
decisions and performed all management functions. We have reviewed, approved, and accepted
responsibility for those financial statements and related notes and attached adjusting journal entries and
schedule of expenditures of federal awards.

Cedars Academy is an exempt organization under Section 501(c)(3) of the Internal Revenue Code. Any
activities of which we are aware that would jeopardize the Charter Holder’s tax-exempt status, and all
activities subject to tax on unrelated business income or excise or other tax, have been disclosed to you.
All required filings with tax authorities are up-to-date.

We acknowledge our responsibility for presenting the supplementary schedules presented on the table of
contents as exhibits C-1, D-1, and E-1 in accordance with U.S. GAAP, and we believe the exhibits C-1,
D-1, and E-1, including their form and content, are fairly presented in accordance with U.S. GAAP. The
methods of measurement and presentation of the exhibits C-1, D-1, and E-1 have not changed from those
used in the prior period, and we have disclosed to you any significant assumptions or interpretations
underlying the measurement and presentation of the supplementary information.

. With respect to federal award programs:

a) We are responsible for understanding and complying with, and have complied with the
requirements of OMB Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations, including requirements relating to preparation of the schedule of expenditures of
federal awards.

b) We acknowledge our responsibility for presenting the schedule of expenditures of federal awards
(SEFA) in accordance with the requirements of OMB Circular A-133 §310.b, and we believe the
SEFA, including its form and content, is fairly presented in accordance with OMB Circular A-133
§310.b. The methods of measurement and presentation of the SEFA have not changed from those
used in the prior period, and we have disclosed to you any significant assumptions and
interpretations underlying the measurement and presentation of the SEFA.

¢) We have identified and disclosed to you all of our government programs and related activities
subject to OMB Circular A-133 and included in the SEFA expenditures made during the audit
period for all awards provided by federal agencies in the form of grants, federal cost-
reimbursement contracts, loans, loan guarantees, property (including donated surplus property),
cooperative agreements, interest subsidies, insurance, food commodities, direct appropriations,
and other direct assistance.

d) We are responsible for understanding and complying with the requirements of laws, regulations,
and the provisions of contracts and grant agreements related to each of our federal programs and
have identified and disclosed to you the requirements of laws, regulations and the provisions of
contracts and grant agreements that are considered to have a direct and material effect on each
major program.

e) We are responsible for establishing and maintaining, and have established and maintained,
effective internal control over compliance requirements applicable to federal programs that
provides reasonable assurance that we are managing our federal awards in compliance with laws,
regulations, and the provisions of contracts and grant agreements that could have a material effect
on our federal programs. We believe the internal control system is adequate and is functioning as
intended.

f) We have made available to you all contracts and grant agreements (including amendments, if any)
and any other correspondence with federal agencies or pass-through entities relevant to federal
programs and related activities.

g) We have received no requests from a federal agency to audit one or more specific programs as a
major program.
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h)

)

k)

p)

q)

u)

v)

We have complied with the direct and material compliance requirements (except for
noncompliance disclosed to you), including when applicable, those set forth in the OMB Circular
A-133 Compliance Supplement, relating to federal awards and have identified and disclosed to
you all amounts questioned and all known noncompliance with the direct and material compliance
requirements of federal awards.

We have disclosed any communications from grantors and pass-through entities concerning
possible noncompliance with the direct and material compliance requirements, including
communications received from the end of the period covered by the compliance audit to the date
of the auditors’ report.

We have disclosed to you the findings received and related corrective actions taken for previous
audits, attestation engagements, and internal or external monitoring that directly relate to the
objectives of the compliance audit, including findings received and corrective actions taken from
the end of the period covered by the compliance audit to the date of the auditors’ report.

Amounts claimed or used for matching were determined in accordance with relevant guidelines in
OMB Circular A-122, Cost Principles for Nonprofit Organizations, and Subpart C, Cost Sharing
and Matching, of OMB Circular A-110, Grants and Agreements with Institutions of Higher
Education, Hospitals, and Other Nonprofit Organizations.

We have disclosed to you our interpretation of compliance requirements that may have varying
interpretations.

We have made available to you all documentation related to compliance with the direct and
material compliance requirements, including information related to federal program financial
reports and claims for advances and reimbursements.

We have disclosed to you the nature of any subsequent events that provide additional evidence
about conditions that existed at the end of the reporting period affecting noncompliance during
the reporting period.

There are no such known instances of noncompliance with direct and material compliance
requirements that occurred subsequent to the period covered by the auditors’ report,

No changes have been made in internal control over compliance or other factors that might
significantly affect internal control, including any corrective action we have taken regarding
significant deficiencies in internal control over compliance (including material weaknesses in
internal control over compliance), have occurred subsequent to the date as of which compliance
was audited.

Federal program financial reports and claims for advances and reimbursements are supported by
the books and records from which the basic financial statements have been prepared.

The copies of federal program financial reports provided you are true copies of the reports
submitted, or electronically transmitted, to the respective federal agency or pass-through entity, as
applicable.

We have charged costs to federal awards in accordance with applicable cost principles.

We are responsible for and have accurately prepared the summary schedule of prior audit findings
to include all findings required to be included by OMB Circular A-133, and we have provided
you with all information on the status of the follow-up on prior audit findings by federal awarding
agencies and pass-through entities, including all management decisions.

We are responsible for and have accurately prepared the auditee section of the Data Collection
Form as required by OMB Circular A-133.

We are responsible for preparing and implementing a corrective action plan for each audit finding,

23. We have a process to track the status of audit findings and recommendations.
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24, We have identified to you any previous audits, attestation engagements, and other studies related to the
audit objectives and whether related recommendations have been implemented.

25. We have provided our views on reported findings, conclusions, and recommendations, as well as our
planned corrective actions, for the report.

Mark Diaz, Superintendent
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CEDARS ACADEMY

CERTIFICATE OF BOARD
Cedars Academy 74-2960628
Name of Charter Holder Federal Employer ID Number
Cedars International Academy Travis 227-817
Name of Charter School County Co. Dist. Number

We, the undersigned, certify that the attached financial and compliance reports of the above named Charter

Holder were reviewed and (check one) approved disapproved for the year ended August 31,
2014, at a meeting of the governing body of the Charter Holder on the day of ,
Signature of Board Secretary Signature of Board President

NOTE: If the governing body of the Charter Holder does not approve the independent auditors’ report, it must
forward a written statement discussing the reason(s) for not approving the report.
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INDEPENDENT AUDITORS’ REPORT

To the Board of Directors of
Cedars Academy:

Report on the Financial Statements

We have audited the accompanying financial statements of Cedars Academy (the “Charter Holder”) dba Cedars
International Academy (a nonprofit organization), which comprise the statements of financial position as of August 31,
2014 and 2013, and the related statements of activities and cash flows for the years then ended, and the related notes to
the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the audiors’ judgement, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the
auditor considers internal control relevant to the Charter Holder’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Charter Holder’s internal control. Accordingly, we express no such
opinion. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.
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Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position
of the Charter Holder as of August 31, 2014 and 2013, and the changes in its net assets and its cash flows for the
years then ended in accordance with accounting principles generally accepted in the United States of America.

Other Matters
Other Information

Our audits were conducted for the purpose of forming an opinion on the financial statements as a whole. The
financial schedules noted as supplemental information in the table of contents are presented for purposes of
additional analysis and are not required parts of the financial statements. The accompanying schedule of expenditures
of federal awards, as required by the Office of Management and Budget Circular A-133, Audits of States, Local
Governments, and Non-Proift Organizations, is presented for the purposes of additional analysis and is not a
required part of the financial statements. Such information is the responsibility of management and was derived from
and relates directly to the underlying accounting and other records used to prepare the financial statements. The
information has been subjected to the auditing procedures applied in the audit of the financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying accounting
and other records used to prepare the financial statements or to the financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of America. In
our opinion, the information is fairly stated, in all material respects, in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 3, 2014 on our
consideration of the Charter Holder’s internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report
is to describe the scope of our testing of internal control over financial reporting and compliance and the results of
that testing, and not to provide an opinion on internal control over financial reporting or on compliance. That report
is an integral part of an audit performed in accordance with Government Auditing Standards in considering the
Charter Holder’s internal control over financial reporting and compliance.

Pecia EK, LILE,

[x

ARRIS
R




walker

FINANCIAL STATEMENTS
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CEDARS ACADEMY

STATEMENTS OF FINANCIAL POSITION - EXHIBIT A-1
August 31, 2014 and 2013

2014 2013
Assets
Current assets:
Cash and cash equivalents S 661,365 § 463,397
Due from Texas Education Agency 65,428 21,548
Due from others 12,612 17,921
Prepaid expenses - 9,342
Total current assets 739,405 512,208
Non-current assets:
Long term investments 239,725 228,429
Property and equipment, net 2,181,875 1,931,516
Total non-current assets 2,421,600 2,159,945

Total Assets § 3161005 % 2,672,153

Liabilities and Net Assets
Current liabilities:

Accounts payable h 63,446 § 21,824
Deferred revenue - 3,093 -
Current portion of long-term debt 138,434 79,567
Total current liabilities 204,973 101,391

Long-term liabilities:
Bonds payable 1,166,567 1,171,758
Total long-term liabilities 1,166,567 1,171,758
Total Liabilities 1,371,540 1,273,149

Net assets:

Unrestricted 693,409 597,872
Temporarily restricted 1,096,056 801,132
Total Net Assets 1,789,465 1,399,004

Total Liabilities and Net Assets §$ 3,161,005 § 2,672,153

See Notes to Financial Statements.
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1 Total Page(s)

District #74-2960628 Balance Sheet by Object (Rollup) 12/8/2014
Effective 8/31/14 2:59:50 PM
No Account Code Filter Applied District Filter:  Cedars Intl Academy
County/District: 227817
CODE  ASSETS AMOUNT
1104  IBC Cash Auotd C6l,365 $138,363.59
1106 Amegy Gen Op- Cash g9, 32 / $501,737.28
1108 Petty Cash T 2l,00 640,300-87 $200.00
1241 Due from State $65,427.43 v
1243 Due from Other Govemments $12,612.48v"
1290 Other Receivables $0.00
1410 Deferred Expenditures/Expenses $0.00
1520 Buildings and Improvements $3,246,077.75
1539 Fumiture and Equipment $33,097.00
1549 Furniture and Equipment $47,977.22
1571 Accumulated Depreciation - Buildings ($1,103,863.38)
1573 ———Accumulated-Depreciation - Furniture and Equipment s X,15/,874.07 ($41,414.00)
1580 Construction in Progress % A T, 7/ ;; 52 $0.00
1910  Long-Term Investments A0 $260,788.52
= alolH
TOTAL ASSETS $3,161,003.89 ~
CODE LIABILITIES AMOUNT
2110 Accounts Payable &3, 496 45 ($62.328 67)
2121 Bonds Payable - Current Year ($79,566.76)
2151 Federal Withholding $0.00
2152 FICA /Medicare Taxes $0.00
2153 Group Health & Life $0.00
2155 TRS $0.00
2159 Other $0.00
2190 Due to Student Groups ($1,117.78)
2310 Deferred Revenue ($3,093.31) \//'
2510 Bonds Payable - Long-Term ($984,318.13)
2520 Loans Payable - Long-Term ($241,116.01)
TOTAL LlABILIﬂES ($1,371,540.66)
CODE  FUND EQUITY AMOUNT
3600 Unrestricted Net Assets ($1,399,003.01)
000K Revenue / Expenses ($390,460.22)
TOTAL FUND EQUITY ($1,789,463.23)
TOTAL LIABILITIES AND FUND EQUITY ($3,161,003.89)

NOTICE: This report may contain information that is privileged, confidential and/or exempt from discl

M

© under appli

law.

Page 1 of 1
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CEDARS ACADEMY

STATEMENTS OF ACTIVITIES - EXHIBIT A-2
For the Years Ended August 31, 2014 and 2013

Temporarily Totals
Unrestricted Restricted 2014 2013
Revenues
Local support: :
5740 Other revenues from local sources $ 75303008 - 3 752055 § 85,351
3750 Revenue from cocurricular or enterprising 3,324 39,201 42,595% 40,148
5760 Revenue from intermediate sources 17,500 - 17,500 -
Total local support 96,127 39,201 135,328 " 125,499
State program revenues
5810 Foundation school program act revenues - 2,789,359 2,789,359‘/ 2,348,966
5820 State program revenues distributed by
Texas Education Agency - 24,672 24,672 24,744
Total state program revenue - 2,814,031 2,814,031 V/ 2,373,710
Federal program revenues:
5910 Federal revenues distributed by non-state 5
or federal agency - 162,824 162,824 -
5920 Federal revenues distributed by Texas
Education Agency - 364,397 364,397 v 479,781
Net assets released from restrictions:
Restricted satisfied by payments 3,085,529 (3,085,529) of D =
Total Revenues 3,181,656 294,924 3,476,580 2,978,990
Expenses b2 o°
11 Instruction 1,779,940 - 1,779,940~ 1,668,707
12 Instructional resources and media services 539 - 539w -
13 Curriculum development and instructional 0
staff development 96,519 - BesIa =t 11,857
21 Instructional leadership 50,028 - 50,028-" 51,399
23 School leadership 182,633 - 182,633 | 121,344
31  Guidance, counseling and evaluation
services 39,209 - 39,2007 45,692
33 Health services 531 : 53 1*; 300
35  Food services 234,233 - 234,233 192,438
36 Cocurricular/extracurricular activities 37,000 - 37,0007 30,921
41 General administration 173,478 - 173,478 — , 170,464
51 Plant maintenance and operations 384,760 - 384,760v% \ 307,924
52 Security and monitoring services 2,144 - 2,144 d 1,787
53 Data processing services 29,464 - 29,464 % " 29,208
61  Community services 30,442 . 30,442 | 31,131
71 Debt service 44,460 : 44,460 32,294
81  Facilities acquisition and construction 739 - 739 -
Total Expenses 3,086,119 - 3,086,119 2,695,466
Nownole
Change in Net Assets 95,537 294,924 390,461 : 283,524
Beginning net assets 597,872 801,132 1,399,004 1,115,480
Ending Net Assets § 693,409 § 1,096,056 $ 1,789,465/ § 1,399,004

See Notes to Financial Statements,
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Income Statement 1 Total Page(s)
District #74-2860628 Last Fiscal Year 12/8/12014
09/01/2013 - 08/31/2014 20242 PM
Without Encumbrances
No Account Code Filter Applied District Filter:  Cedars Int| Academy
County/District: 227817
Actual
Budget 09/01 - 08/31 FY to 8/31/14 Percent
Revenues & Other Sources
00-5729  00-Local Revenues frm Other Districts $0.00 $0.00 $0.00
00-5742  00-Bank Interest ($21,653.00) ($22,347.89) ($22,347.89) 103.21 %
00-5744  00-Gifts and Bequests ($560.00) ($10,580.00) ($10,580.00) 1,891.07 %
00-5749 00-Misc Local Revenue ($928.00) ($927.74) ($927.74) 453032 ¥ 99.97 %
00-5751  00-Food Service Activity ($14,050.00) ($13,707.65) ($13,707.65) 97.56 %
00-5752  00-Athletic Activities ($3,325.00) ($3,324.00) ($3,324.00) 99.97 %
00-5755 00-Activity Acct ($28,358.00) ($25,493.73) ($25,493.73) 4525 3389.90 %
00-5769  00-Misc Rev from Intermediate Sources ($17,500.00) ($17,500.00) | ($17.500.00)  100.00%
00-5811  00-State Per Capita ($72,971.00) ($72,251.00) ($72,251.00) 99.01 %
00-5812 00-State FSP ($2,722,231.00) ($2,717,108.00) ($2,717,108.00) 2484 35q3§9.81 %
00-5820  00-Funding for PreK ($2,721.00) ($2,720.66) (%$2,720.66) 99.99 %
00-5829 00-State Matching ($26,219.00) ($21,951.73) ($21,951.73) 29612 .3‘1' 83.72%
00-5919  00-Fed Rev Distrib by Gov Entities Other than State/F ($167,651.00) ($162,824.46) W)_ 97 12%
00-5921  00-School Breakfast Program ($38,000.00) ($37,486.41) ($37,486.41) 9865 %
00-5922  00-National School Lunch Program ($161,719.00) ($159,924.28) ($159,924.28) 98.89 %
00-5923 00-(USDA) Commadities ($14,080.00) ($14,079.50) ($14,079.50) 100.00 %
00-5929 00-Federal Rev dist by TEA ($152,906.00) ($152,806.00) ($152,806.00) 3U~\3%'q1 00.00 %
61-5748  00-Aftercare income ($42,000.00) ($41,437.75) N$41 ,437.75) 98.66 %
Total Revenues & Other Sources ($3,486,872.00) ($3,476,580.80) ($3,476,580.80) 99.70 %
Expenditures & Other Uses
11-6000  11-Instruction $1,839,579.00 $1,779,939.72 $1,779,939.72 96.76 %
126000 12-Library/Media $2,389.00 $539.03 $539.03 22.56 %
13-6000 13-Professional Development $116,681.00 $96,518.88 $96,518.88 82.72%
21-6000 21-Instructional Administration $50,029.00 $50,027.65 $50,027.65 100.00 %
23-6000 23-Campus Administration $183,265.00 $182,633.16 $182,633.16 99.66 %
31-6000 31-Counseling $40,000.00 $39,208.94 $39,208.94 98.02 %
33-6000 33-Health Services $550.00 $531.48 $531.48 86.63 %
35-6000 35-Food Services $254,930.00 $234,233.00 $234,233.00 91.88 %
36-6000 36-Extracurricular Activities $42,602.00 $36,999.78 $36,999.78 86.85 %
41-6000 41-General Administration $176,664.00 $173,478.17 $173,478.17 98.20 %
51-6000 51-Maintenance & Operations $239,603.00 $384,760.45 $384,760.45 160.58 %
52-6000 52-Security $3,000.00 $2,144.48 $2,144.48 71.48 %
536000 53-Data Processing Services $29,587.00 $29,463.95 $29.463.95 99.58 %
616000 61-Community Services $37,720.00 $30,442.42 $30,442.42 80.71 %
71-6000  71-Debt Service $60,517.00 $44,460.27 $44,460.27 73.47 %
81-6000 81-Fundraising $740.00 $739.20 $739.20 99.89 %
99-6000 99-Asset/Liability Expenses $0.00 $0.00 $0.00
Total Expenditures & Other Uses $3,077,856.00 $3,086,120.58 $3,086,120.58 100.27 %
Overall Totals ($409,016.00) ($390,460.22) ($380,460.22)

NOTICE: This report may contain information that is privileged, confidential and/or exempt from disclosure under applicable law.

Page 1 of 1
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PRFID011 PEIMS EDIT+ REPORTS DATA REVIEW Monday 01/19/2015 9:34AM
v 5.2.1 Statement of Revenues, Expenditures, and Page 1 of 2
Changes in Fund Balances -- Governmental Funds
2014-2015 Midyear Collection
Filename: M2015227817000
District: 227817 - CEDARS INTERNATIONAL ACADEMY
100 - 199 240 211
General Natl sch Title 1(A) Other Total
Fund Breakfast & Improving Governmental Governmental
Lunch Pgm Basic Pgm Funds Funds
REVENUES:
5700 Local and intermediate source: 95,537 13,708 0 0 0 26,084 135,329 /
5800 sState program revenues 2,792,080 1,218 0 0 0 20,733 2,814,031y
5900 Federal program revenues 0 211,490 79,062 0 0 236,668 527,220
5020 Total Revenues T 288760 T 356418 T 7063 T g T L A I 1
EXPENDITURES:
11 Instruction 1,502,244 0 70,323 0 0 207,375 1,779,942~/
12 1Instr Resources/Media 0 0 0 0 0 539 539v
services o
13 curriculum/Instr Stf 87,781 0 8,739 0 0 0 96,520
Devipmnt
21 Instructional Leadership 0 0 0 0 0 50,029 50,029V
23 school Leadership 182,634 0 0 0 0 0 182,634 v
31 Guidance/Counseling/Eval 39,209 0 0 0 0 0 39,209V
svcs
33 Health services 531 0 0 0 0 0 531Y
35 Food Services 0 234,233 0 0 0 0 234,233:;
36 Extracurricular Activities 15,490 0 0 0 0 21,509 36,999
41 General Administration 173,477 0 0 0 0 0 173,477
51 fFacilities Maintenance and 384,761 0 0 0 0 0 384,761V
operations
52 security & Monitoring 2,144 0 0 0 0 0 2,144
Services
53 pata Processing Services 29,465 0 0 0 0 0 29,465V
61 Community Services 30,443 0 0 0 0 0 30,443 v/
71 Interest on long-term debt 43,153 0 0 0 0 0 My H2 43,153V
71 gond issuance costs and 1,307 0 0 0 0 0 ‘ 1,307
ees
81 Facilities Acquisition & 739 0 0 0 0 0 739
Const
6030 Total Expenditures T 3,463,578 PETIPEE S 7663 T g 2% A KR VLY
1100 Excess (deficiency) of T e T s Ty Ty e
_Revenues over 394,239 (7,817) 0 0 0 4,033 390,455
Expenditures
1200 Net change in Fund
Balances 394,239 (7,817) 0 0 0 4,033 390,455

Note 1: 3000 - TOTAL FUND BALANCES contains the sum of object codes from 3410 - 3600 ONLY

Note 2:

Fiscal vear refers to the fiscal period ended June 30th or August 31st
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Filename:
District:

3000 Fund Balances-—-Ending

Note 1: 3000 - TOTAL FUND BALANCES contains the sum of object codes from 3410 - 3600 ONLY

Note 2:

PEIMS EDIT+ REPORTS DATA REVIEW
Statement of Revenues, Expenditures, and

Changes in Fund Balances -- Governmental Funds
2014-2015 midyear Collection
M2015227817000
227817 - CEDARS INTERNATIONAL ACADEMY
100 - 199 240 211
General Natl Sch Title 1(A)
Fund Breakfast & Improving
Lunch pgm Basic Pgm
1,730,637 45,033 0

.....................................

Monday 01/19/2015 9:34AM

Page 2 of 2
Other Total
Governmental Governmental
Funds Funds
13,793 1,789,463

Fiscal vear refers to the fiscal period ended June 30th or August 31st



walker

CEDARS ACADEMY

STATEMENTS OF CASH FLOWS - EXHIBIT A-3
For the Years Ended August 31, 2014 and 2013

2014 2013
Cash Flows from Operating Activities
Revenue from cocurricular or enterprising $ 60,025 $ 41,609
Foundation school program payments 2,814,031 2,373,710
Grant payments 488,650 459,598
Miscellaneous sources 75,363 85,351
Payments to vendors for goods and services rendered (692,349) (601,643)
Payments to charter school personnel for services rendered (2,117,257) (1,887,748)
Interest payments (43,153) (32,294)
Net Cash Provided by Operating Activities 585,250 438,583
Cash Flows from Investing Activities
Payments for property and equipment (429,662) (143,942)
Sale of investments - 110,035
Purchase of investments (11,296) (228,429)
Net Cash (Used) by Investing Activities (440,958) (262,336)
Cash Flows from Financing Activities
Issuance of long-term debt 270,000 -
Principal payments on long-term debt (216,324) (159,554)
Net Cash Provided (Used) by Financing Activities 53,676 (159,554)
Net Change in Cash and Cash Equivalents 197,968 16,693
Beginning cash and cash equivalents 463,397 446,704
Ending Cash and Cash Equivalents § 661,365 § 463,397

Adjustments to Reconcile to Change in Net Assets to Net Cash
Provided by Operating Activities:
Change in net assets 5 390,461  § 283,524
Adjustments to reconcile increase in net assets to
net cash provided by operating activities:

Depreciation 179,303 172,921
(Increase) decrease in:
Due from Texas Education Agency (43,880) (6,425)
Due from others 5,309 (13,758)
Other receivables - 1,461
Prepaid expenses 9,342 (9,342)
Increase (decrease) in:
Accounts payable : 41,622 10,202
Deferred revenue 3,093 -
Net Cash Provided by Operating Activities $ 585,250 § 438,583

See Notes to Financial Statements.
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CEDARS ACADEMY

NOTES TO FINANCIAL STATEMENTS
For the Years Ended August 31, 2014 and 2013

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The general purpose financial statements of Cedars Academy (the “Charter Holder) dba Cedars International
Academy (a nonprofit organization) were prepared in conformity with accounting principles generally accepted in
the United States of America. The Financial Accounting Standards Board is the accepted standard setting body for
establishing not-for-profit accounting and financial reporting principles.

Reporting Entity

The Charter Holder is a not-for-profit organization incorporated in the State of Texas in May 2000 and exempt
from federal income taxes pursuant to Section 501(c)(3) of the Internal Revenue Code. The Charter Holder is
governed by a Board of Directors comprised of eight members, The Board of Directors is selected pursuant to the
bylaws of the Charter Holder and has the authority to make decisions, appoint the chief executive officer of the
Charter Holder, and significantly influence operations. The Board of Directors has the primary accountability for
the fiscal affairs of the Charter Holder.

Since the Charter Holder received funding from local, state, and federal government sources, it must comply with
the requirements of the entities providing those funds.

Corporate Operations

In May 2000, the State Board of Education of the State of Texas granted the Charter Holder an open-enrollment
charter pursuant to Chapter 12 of the Texas Education Code. Pursuant to the program described in the charter
application approved by the State Board of Education and the terms of the applicable Contract for Charter, Cedars
International Academy was opened. Cedars International Academy was organized to provide educational services
to “at risk™ students. The Charter Holder’s Board of Directors governs their programs, services, activities and
functions. For the school year 2013-2014, Cedars International Academy served grades pre-kindergarten through
eighth grade.

Basis of Accounting and Presentation

The accompanying financial statements have been prepared using the accrual basis of accounting in accordance
with generally accepted accounting principles.

Net assets and revenues, expenses, gains, and losses are classified based on the existence and nature or absence of
donor-imposed restrictions. Restricted revenues whose restrictions are met in the same year as received are shown

as unrestricted revenues. Accordingly, net assets of the organization and changes therein are classified and
reported as follows:

Unrestricted — net assets that are not subject to donor-imposed stipulations.

Temporarily restricted — net assets subject to donor-imposed stipulations that may or will be met, either
by actions of the Charter Holder, the charter school and/or the passage of time. When a restriction expires,
temporarily restricted net assets are reclassified to unrestricted net assets and reported in the Statement of
Activities as net assets released from restrictions,

Permanently restricted — net assets required to be maintained in perpetuity with only the income to be
used for the Charter Holder’s activities due to donor-imposed restrictions.

13
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CEDARS ACADEMY

NOTES TO FINANCIAL STATEMENTS (Continued)
For the Years Ended August 31, 2014 and 2013

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates.

Contributions

The Charter Holder accounts for contributions as unrestricted, temporarily restricted, or permanently restricted
support, depending on the existence and/or nature of any donor restrictions,

Support that is restricted by the donor is reported as an increase in temporarily restricted or permanently restricted
net assets in the reporting period in which the support is recognized. When a restriction expires, temporarily
restricted net assets are reclassified to unrestricted net assets and reported in the Statement of Activities as net
assets released from restrictions.

Cash and Cash Equivalents

For financial statement purposes, the Charter Holder considers all highly liquid investment instruments with an
original maturity of three months or less to be cash equivalents.

Investments

The Charter Holder has adopted FASB ASC 958-320, Accounting for Certain Investments Held by Not-for-Profit
Organizations (formerly SFAS No. 124). Under FASB ASC 958-320, investments in marketable securities with
readily determinable fair values and all investments in debt securities are reported as current and noncurrent
investments at their fair values in the statement of financial position, Unrealized gains and losses are included in
the Statement of Activities as a change in net assets.

Capital Assets

Capital assets, which include buildings and improvements, furniture and equipment, vehicles, and other personal
property, are reported in the general purpose financial statements. Capital assets are defined by the Charter Holder
as assets with an individual cost of more than $5,000. Such assets are recorded at historical cost and are
depreciated over the estimated useful lives of the assets, which range from three to 20 years, using the straight-
line method of depreciation. Expenditures for additions, major renewals and betterments are capitalized, and
maintenance and repairs are charged to expense as incurred. Donations of assets are recorded as direct additions to
net assets at fair value at the date of donation, which is then treated as cost.

NOTE 2 - CASH AND CASH EQUIVALENTS

Cash and cash equivalents held as of August 31, 2014 consist of the following:

2014
Cost Basis Market Value
Cash on hand and in financial institutions $ 640,301 S 640,301
Money market funds 21,064 21,064

3 661,365 8 661,365

14
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CEDARS ACADEMY

NOTES TO FINANCIAL STATEMENTS (Continued)
For the Years Ended August 31, 2014 and 2013

Cash and cash equivalents held as of August 31, 2013 consist of the following:

2013
Cost Basis Market Value
Cash on hand and in financial institutions  § 453,385  § 453,385
Money market funds 10,012 10,012

$ 463,397 § 463,397

The Charter Holder maintains the majority of its cash balances in two financial institutions located in Houston and
Austin, Texas. The balances are insured by the Federal Deposit Insurance Corporation up to $250,000. At August
31, 2014 and 2013, the Charter Holder’s cash balances were fully insured and collaterized.

NOTE 3 - INVESTMENTS

Investments are reported in the statement of financial position at fair value and realized and unrealized gains and
losses are reported in the Statement of Activities.

Short-term investments are investments with an original maturity greater than 90 days that will mature within one
year of the fiscal year end. Long-term investments are investments that will mature in greater than one year after
the fiscal year end. Investments held as of August 31, 2014 are summarized as follows:

2014
Cost Basis Market Value
Municipal taxable bonds ~ $ 225,000 % 239,725
$ 225,000 § 239,725

Investments held as of August 31, 2013 are summarized as follows:

2013
Cost Basis Market Value
Municipal taxable bonds  § 228429 § 228,429
$ 228,429 § 228,429

NOTE 4 - FAIR VALUE MEASUREMENTS

FASB ASC 820-10, Fair Value Measurements and Disclosures (formerly FASB Statement No. 157), establishes
a single authoritative definition of fair value, sets a framework for measuring fair value, and requires additional
disclosures about fair value measurements. That framework provides a fair value hierarchy that prioritizes the
inputs to valuation techniques used to measure fair value. The hierarchy gives the highest priority to unadjusted
quoted prices in active markets for identical assets or liabilities (level | measurements) and the lowest priority to
unobservable inputs (level 3 measurements). The three levels of the fair value hierarchy under FASB ASC 820-
10 are described below:

Level 1 Inputs to the valuation methodology are unadjusted quoted prices for identical
assets or liabilities in active markets that the Charter holder has the ability to access.

15
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CEDARS ACADEMY

NOTES TO FINANCIAL STATEMENTS (Continued)
For the Years Ended August 31, 2014 and 2013

Level 2 Inputs to the valuation methodology include:
- Quoted prices for similar assets or liabilities in active markets;
- Quoted prices for identical or similar assets or liabilities in inactive markets;

- Inputs other than quoted prices that are observable for the asset or liability;
- Inputs that are derived principally or corroborated by observable market data
by correlation or other means.

If the asset or liability has a specific (contractual) term, the Level 2 input must be
observable for substantially the full term of the asset or liability.

Level 3 Inputs to the valuation methodology are unobservable and significant to the fair
value measurement,

The asset’s or liability’s fair value measurement level within the fair value hierarchy is based on the lowest level
of any input that is significant to the fair value measurement. Valuation techniques used need to maximize the
use of observable inputs and minimize the use of unobservable inputs.

Following is a description of the valuation methodologies used for assets measured at fair value. There have been
no changes in the methodologies used at August 31, 2014.

Municipal taxable bonds: Valued at the closing price reported on the active market on which the
individual securities are traded.

The methods described above may produce a fair value calculation that may not be indicative of net realizable
value or reflective of future fair values. Furthermore, while the Charter Holder believes its valuation methods are
appropriate and consistent with other market participants, the use of different methodologies or assumptions to
determine the fair value of certain financial instruments could result in a different fair value measurement at the
reporting date.

The fair value measurements and levels within the fair value hierarchy of those measurements for the assets
reported at fair value on a recurring basis at August 31, 2014 are as follows:

Significant Other

Observable Inputs
Description Fair Value (Level 2)
Long-term investments
Municipal taxable bonds b 2307250 % 239,725
$ 239725 % 239,725

The long-term investments are reported at fair value on a recurring basis determined by reference to significant
other observable inputs.

16
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CEDARS ACADEMY

NOTES TO FINANCIAL STATEMENTS (Continued)
For the Years Ended August 31, 2014 and 2013

NOTE 5 - CAPITAL ASSETS

Capital assets at August 31, 2014 and 2013 were as follows:

2014 2013
Buildings and improvements TR I46078 v § 2,816,416
Furniture and equipment 81,074 v~ 81,074
Total Property and Equipment 3,327 152 « 2,897,490
Less accumulated depreciation (1,145,277)v (965,974)

Property and Equipment, Net $ 2,181,875 v § 1,931,516

Capital assets acquired with public funds received by the Charter Holder for the operation of the charter school
constitute public property pursuant to Chapter 12 of the Texas Education Code. These assets are specifically
identified on the schedule of capital assets.

Depreciation expense for the 2014 and 2013 fiscal years was $179,303 and $172,921, respectively.
NOTE 6 - LONG-TERM DEBT

The Charter Holder entered into a tri-party loan agreement in May 2007 with the La Vernia Higher Education
Finance Corporation (the “Corporation”) and Amegy Bank to obtain financing for the building located at 8416 N,
IH-35, Austin, TX. Financing was obtained in the form of two promissory notes. The Corporation has assigned
its rights, title, and interest in these notes to Amegy Bank. These notes are referred to as the tax-exempt note in
the principal amount of $1,683,670 and the taxable note in the principal amount of $176,330. The taxable note
was paid off in fiscal year 2013, The tax-exempt note originally carried an interest rate of 4,910 percent. On May
1, 2012, this rate was adjusted to a fixed rate equal to 65 percent of the five-year LIBOR swap rate plus 1.65
percent and this rate will continue through maturity on May 1, 2017.

On February 5, 2014, the Charter Holder entered into a loan agreement with Amegy Bank of Texas. The original
loan amount was $270,000 and the interest rate was 4.25 percent. The loan was obtained to finance a solar panel

project.
Beginning Ending
Balance Additions Reductions Balance
Tax-exempt note $ 2558958, S (187,440) & 1,063,885
Loan 5 270,000 (28,884) 241,116
3 [E251 3250 270,000 8§ (216,324) § 1,305,001

Future maturities of long term debt at August 31, 2014 are as follows:

Year Ended August 31 Principal Interest Total
2015 $ 138,434  § 33,783 °§ 172,217
2016 142,707 29,510 1722117
2017 942,007 20,173 962,180
2018 57,754 2,362 60,116
2019 24,099 252 24,351
5 1,305,001 % 86,080 § 1,391,081

Total interest expense for fiscal years 2014 and 2013 was $43,153 and $32,294, respectively.

17



(‘f’eﬂk%‘ Int'l Academy

1 Total Page(s)

District #74-2960628 Balance Sheet by Object (Rollup) 12/8/2014
Effective 8/31/14 3:16:39 PM
Object: 1520 1539 1549 1671 1573 District Filter: Cedars Intl Academy
County/District: 227817

CODE ASSETS AMOUNT
1520 Buildings and Improvements $3,246,077.75
1539 Fumiture and Equipment g/ 0/74/, 22 $33,097.00
1549 Fumiture and Equipment - PR ~~$47,977.22

1571 t iation - Buildi ) 1,103,863.38
5 Accumulated Deprec!a fon - Buiklings . // / ‘é’.f, 277 (81,10 )
1573 Accumulated Depreciaticn - Fumniture and Equipment N\ ($41,414.00)
TOTAL ASSETS $2,181,874.59
TOTAL LIABILITIES AND FUND EQUITY $0.00

NOTICE: This report may contain information that Is privileged, confidential and/or exempt from disclosure under applicable law.

Page 1 of 1
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CEDARS ACADEMY

NOTES TO FINANCIAL STATEMENTS (Continued)
For the Years Ended August 31, 2014 and 2013

NOTE 7 - PENSION PLAN OBLIGATIONS

Plan Description

The Charter Holder contributes to the Teacher Retirement System of Texas (TRS), a cost-sharing, multiple-
employer defined benefit pension plan with one exception: all risks and costs are not shared by the Charter
Holder, but are the liability of the State of Texas. TRS administers retirement and disability annuities, and death
and survivor benefits to employees and beneficiaries of employees of the public school systems of Texas. It
operates primarily under the provisions of the Texas Constitution, Article XVI, Sec. 67, and Texas Government
Code, Title 8, Chapters 803 and 805, respectively. The Texas State legislature has the authority to establish and
amend benefit provisions of the pension plan and may, under certain circumstances, grant special authority to the
TRS Board of Trustees. TRS issues a publicly available financial report that includes financial statements and
Required Supplementary Information for the defined benefit plan. That report may be obtained by writing to the
TRS Communications Department, 1000 Red River Street, Austin, Texas 78701; by calling the TRS
Communications Department at 1-800-223-8778; or by downloading the report from the TRS website,
www.trs.state.tx.us, under the TRS Publications Heading.

Funding Policy

Contribution requirements are not actuarially determined but are established and amended by the Texas State
legislature. The State funding policy is as follows: (1) the State constitution requires the legislature to establish a
member contribution rate of not less than six percent of the member’s annual compensation and a State
confribution rate of not less than six percent and not more than ten percent of the aggregate annual compensation
of all members of the system; (2) State statute prohibits benefit improvements or contribution reductions if, as a
result of a particular action, the time required to amortize TRS’ unfunded actuarial liabilities would be increased
to a period that exceeds 31 years, or, if the amortization period already exceeds one year, the period would be
increased by such action. State law provides for a member contribution rate of 6.4 percent for fiscal year 2014,
2013, and 2012, and a state contribution rate of 6.8 percent for fiscal year 2014, 6.40 percent for fiscal year 2013,
and six percent for fiscal year 2012. The Charter Holder’s employees contributions to the System for the years
ending August 31, 2014, 2013, and 2012 were $106, 3407 , $91,017, and §75,120, respectively, equal to the
required contributions for each year. Other contributior made from federal and private grants for the years
ending August 31, 2014, 2013, and 2012 were $18,090,7$12,329, and $11,784, respectively, equal to the required
contributions for each year,

NOTE 8 - RETIREE HEALTH CARE PLAN

Plan Description

The Charter contributes to the Texas Public School Retired Employees Group Insurance Program (“TRS-Care™), a
cost-sharing, multiple-employer defined benefit postemployment health care plan administered by the Teacher
Retirement System of Texas (TRS). TRS-Care provides health care coverage for certain persons (and their
dependents) who retired under TRS. The statutory authority for the program is Texas Insurance Code, Chapter
1575. Section 1575.052 grants the TRS Board of Trustees the authority to establish and amend basic and optional
group insurance coverage for participants. The TRS issues a publicly available financial report that includes
financial statements and Required Supplementary Information for TRS-Care. That report may be obtained by
visiting the TRS web site at www.trs.state.tx.us; by writing to the Communications Department of the Teacher
Retirement System of Texas at 1000 Red River Street, Austin, Texas 78701; or by calling 1-800-223-8778.
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EBUFE int1 Academy TRS - Adjustment Details
District #227817 Retirement Contribution Amount - TRS1 or 4 4,1125’%’?:,1“‘,"
Custom
09/01/2013 - 08/31/2014
Adjustment Account Code Contribution Deduction
! " Gross Wages Fed Wages TRS Wages
Total for Wilson, Laterika K: $40,041.63 $40,041.63 $40,041.63 $0.00 $2,562.63
Young, Callista Sue
Transaction Reference: 4251-0044
TRS - Regular 420-11-6119.00-1014-11-0-00 $0.00 $115.43
TRS - Regular 420-11-6119.00-101-4-24-0-00 $0.00 $115.43
Standard: 07/26/2014 - 08/22/2014 $0.00 $230.6
Total for Young, Callista Sue: $3,607.18 $0.00 $3,607.18 $0.00 $230.86
Grand Total:  $1,661,720.28 $282,885.38  $1,661,567.09 $0.00 $106,340.22
57 Total Employees In This Report Contribution + Deduction: | $106,340.22 |
Page 75 of 75

NOTICE: This report may contain information that is privileged, confidential and/or exempt from disclosure under applicable law.



BBHSSE Intr Academy TRS - Adjustment Details

District #227817 Federal Fund Contribution Amount - TRS 003/ TRS 2 or 2b 4,1126’_82’3%1&
Custom o
09/01/2013 - 08/31/2014
Account Code
Adjustment i

Justmen Gross Wages Fed Wages TRS Wages Contribution Deduction
Standard: 07/26/2014 - 08/22/2014 $229.50 $0.00
Total for Wilson, Laterika K: $40,041.63 $40,041.63 $40,041.63 $2,722.87 $0.00

Grand Total: $363,306.96 $266,035.42 $363,172.29 $18,090.59 $0.00
32 Total Employees In This Report Contribution + Deduction: | $18,090.59 |

Page 29 of 29

NOTICE: This report may contain information that Is privileged, confidential and/or exempt from disclosure undor applicable law.



walker

CEDARS ACADEMY

NOTES TO FINANCIAL STATEMENTS (Continued)
For the Years Ended August 31, 2014 and 2013

Funding Policy

Contribution requirements are not actuarially determined but are legally established each biennium by the Texas
Legislature. Texas Insurance Code, Sections 1575.202, 203, and 204 establish state, active employee, and public
school contributions, respectively. The State of Texas and active public school employee contribution rates were
one percent for fiscal year 2014, 0.50 percent for fiscal year 2013, and one percent for fiscal year 2012, and 0.65
percent of school payroll, respectively, with the Charter Holder contributing a percentage of payroll set at 0.55
percent for fiscal years 2014, 2013, and 2012. Per Texas Insurance Code, Chapter 1575, the school contribution
may not be less than 0.25 percent or greater than 0.75 percent of the salary of each active employee of the public
school. For the years ended August 31, 2014, 2013, and 2012, the State’s contributions to TRS-Care were $2,820,
$977, and $1,840, respectively; the active member aontributions were $10,800, $9,244, and $7,629, respectively;
and the Charter Holder’s contributions were $9,139, $7,822, and $6,456, respectively; which equaled the required
contributions each year.

NOTE 9 - HEALTH CARE COVERAGE

During the year ended August 31, 2014, employees of the Charter Holder were covered by TRS Active Employee
Insurance Plan (the “Plan”). The Charter Holder contributed $325 per month per employee to the Plan.
Employees, at their option, authorized payroll withholdings to pay contributions or premiums for dependents. All

premiums were paid to licensed insurers.

NOTE 10 - DUE FROM STATE

As of August 31, 2014 and 2013, the Charter Holder’s due from State consisted of the following:

2014 2013
State Foundation Program ] 8,396/ § 13,519
ESEA Title I Part A — Improving Basic Programs 25,859 7 6,914
IDEA -- Part B, Formula 19,546 -
IDEA -- Part B, Preschool 205 -
ESEA Title II Part A — Teacher & Principal 3,528/ 1,115
Title III Part A — English Language Acquisition 7,894~ -

Total § 65,428 8 21,548

NOTE 11 - COMMITMENTS AND CONTINGENCIES

The Charter Holder receives funds through state and federal programs that are governed by various statutes and
regulations. State program funding is based primarily on student attendance data submitted to the Texas
Education Agency (TEA) and is subject to audit and adjustment. Expenses charged to federal programs are
subject to audit and adjustment by the grantor agency. The programs administered by the Charter Holder have
complex compliance requirements, and should state or federal auditors discover areas of noncompliance, funds
may be subject to refund if so determined by the TEA or the grantor agency.

The last three years of informational tax returns, 2013, 2012, and 2011, filed with the IRS remain subject to
examination,

19
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8@9%% Int] Academy TRS - Adjustment Details
District #227817 Insurance Contribution Amount - TRS 374 4,11?,’%’2-%
Custom o
09/01/2013 - 08/31/2014
Adjustment Account Code Contribution Deduction
y Gross Wages Fed Wages TRS Wages
Total for Wilson, Laterika K: $40,041.63 $40,041.63 $40,041.63 $0.00 $260.31
Young, Callista Sue
Transaction Reference: 4251-0044
TRS - Care 420-11-6119.00-101-4-11-0-00 $0.00 $11.72
TRS - Care 420-11-6119.00-101-4-24-0-00 $0.00 $11.73
Standard: 07/26/2014 - 08/22/2014 $0.00 $23.45
Total for Young, Callista Sue: $3,607.18 $0.00 $3,607.18 $0.00 $23.45
Grand Total:  $1,661,720.28 $282,885.38 $1,661,567.09 $0.00 $10,800.51
57 Total Employees In This Report Contribution + Deduction: | $10,800.51 |
Page 75 of 75

NOTICE: This report may contain information that Is privileged, confidential and/or exempt from disclosure under applicable law.



BHSFE nt1 Academy TRS - Adjustment Details

District #227817 Reporting Entity TRS-Care Contribution Amount - TRS 374 4_11%’_32’5‘}’,1&
Custom o
09/01/2013 - 08/31/2014
Account Code
Adjustment Contributi i
justmen Gross Wages Fed Wages TRS Wages on on Deduction
Total for Wilson, Laterika K: $40,041.63 $40,041.63 $40,041.63 $220.19 $0.00
Young, Callista Sue
Transaction Reference: 4251-0044
TRS - Rpt Enty Contrib 420-11-6146.00-1014-11-0-00 $9.92 $0.00
TRS - Rpt Enty Contrib 420-11-6146.00-101-4-24-0-00 $9.92 $0.00
Standard: 07/26/2014 - 08/22/2014 $19.84 $0.00
Total for Young, Callista Sue: $3,607.18 $0.00 $3,607.18 $19.84 $0.00
Grand Total:  $1,661,720.28  $282,885.38  $1,661,567.09 $9,139.18 $0.00
57 Total Employees In This Report Contribution + Deduction: | $9,139.18 |
Page 75 of 75

NOTICE: This report may contain information that is privileged, confidential and/or exempt from disclosure under applicable law.
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1 Total Page(s)

District #74-2960628 Trial Balance 12/8/2014
Last Fiscal Year 421:15PM

Object: 1241 1242 District Filter:  Cedars Intl Academy

County/District: 227817
Account Code Description 09/01/2013 Balance
08/31/2014

211-00-1241.00-000-4-00-0-00 Due from Prior Year $25,859.27 $25,869.27
FUND 211 TOTAL: $25,859.27 $25,859,27
224-00-1241.00-000-4-00-0-00 Due from State - : $19,545.91 $19,545.91
FUND 224 TOTAL: $19,545.91 $19,545.91
225-00-1241.00-000-4-00-0-00 Due from State - : $204.59 $204.59
FUND 225 TOTAL: $204.59 $204.59
240-00-1241.00-000-4-00-0-00 Due from State - : $0.00 $0.00
FUND 240 TOTAL: $0.00 $0.00
255-00-1241.00-000-4-00-0-00 Title Il, A - Due From FY0809 Grant $3,528.16 $3,528.16
FUND 255 TOTAL: $3,528.16 $3,528,16
263-00-1241.00-000-4-00-0-00 Due from State - : $7,893.50 $7,893.50
FUND 263 TOTAL: $7,893.50 $7,893.50
420-00-1241.00-000-4-00-0-00 Due from State $8,396.00 $8,396.00
FUND 420 TOTAL: $8,396.00 $8,386.00
GRAND TOTAL $65,427.43 $65,427.43

NOTICE: This report may contain Information that is privileged, confidential and/or exempt from disclosure under applicable law. Page 1 of 1
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CEDARS ACADEMY

NOTES TO FINANCIAL STATEMENTS (Continued)
For the Years Ended August 31, 2014 and 2013

NOTE 12 - TEMPORARILY RESTRICTED NET ASSETS

As of August 31, 2014 and 2013, the Charter Holder’s temporarily restricted net assets consisted of the following:

2014 2013
State Foundation Program SNHOIT 230N, 738,524
National School Lunch and Breakfast Program 45,033 52,849
Campus Activity Fund 13,793 9,759

Total $§ 1,096,056 § 801,132

NOTE 13 — STATE FOUNDATION PROGRAM REVENUE

Charter schools in the State of Texas participate in the State foundation program. Under this program, each
charter school is entitled to receive these revenues based upon student enrollment and average daily attendance.
Each charter school is required to file enrollment and attendance reports at the close of each six weeks reporting
period and, at the close of the year, actual attendance is calculated by the TEA. The attendance reports are subject
to audit by the TEA and final State foundation program earnings may be adjusted as a result of any such audit.
During the years ended August 31, 2014 and 2013, the Charter Holder was paid $2,789,359 and $2,348,966,
respectively, of State foundation program funds of which all was earned (before any possible TEA enrollment and
attendance audit).

NOTE 14 - SHARED SERVICE ARRANGEMENTS

The Charter Holder participates as a member in the Austin Area 21st Century Community Learning Centers
Cooperative which is a shared service arrangement for establishing or expanding community learning center
services. The fiscal agent is NYOS Charter School, Inc. The Charter Holder accounts for revenues and
expenditures in this program and discloses them in these financial statements. The Charter Holder neither has
joint ownership interest in fixed assets purchased by the fiscal agent. The Charter Holder does not have a net
equity interest in the fiscal agent. The fiscal agent is not accumulating significant financial resources nor fiscal
exigencies that would give rise to a future additional benefit or burden to the Charter Holder. The Charter Holder
received $162,825 in services by being a member of this cooperative,

NOTE 15 - CHARTER HOLDER OPERATIONS

The Charter Holder operated one charter school, Cedars International Academy, and did not conduct any other
charter or non-charter activities.

NOTE-16 — SUBSEQUENT EVENTS

Disclosure of any subsequent events has been evaluated through the date of the independent auditors’ report,
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SAlKFE vt Academy

1 Total Page(s)

District #74-2960628 Trial Balance 12/8/2014
Last Fiscal Year 4:22.08 PM
Object: 5811 5812 District Filter:  Cedars Int| Academy
County/District: 227817
. 09/01/2013
Account Code Description Balance
08/31/2014
420-00-5811.00-000-4-00-0-00 00-State Per Capita - : ($72,251.00) ($72,251.00)
420-00-5812.00-000-4-00-0-00 State Foundation Program ($2,717,108.00) ($2,717,108.00)
FUND 420 TOTAL: ($2,789,359.00) ($2,789,359.00)
GRAND TOTAL ($2,789,359.00) ($2,789,359.00)
NOTICE: This report may contain information that is privileged, confidential and/or exempt from disclosure under applicable law. Page 1 of 1



S 1nt1 Academy
District #74-2860628 Trial Balance

1 Total Page(s)

12/8/2014
Last Fiscal Year 4:22:55 PM
Fund: 265 District Filter:  Cedars Intl Academy
Object: ~5% County/District: 227817
i
Account Code Description 09/01/2013 Balance
08/31/2014
265-00-5919.00-000-4-00-0-00 00-Fed Rev Distrib by Gov Entities Other than State/F - : ($162,824.46) ($162,824.46)
FUND 265 TOTAL: ($162,824.46) ($162,824.46)
GRAND TOTAL ($162,824.46) ($162,824.46)

NOTICE: This report may contain Information that is privileged, confidential and/or exempt from disclosure under applicable law.

Page 1 of 1
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SUPPLEMENTAL INFORMATION
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CEDARS ACADEMY

SCHEDULES OF EXPENSES - EXHIBIT C-1
For the Years Ended August 31, 2014 and 2013

Totals
2014 2013
Expenses s
6100 Payroll costs $ 2,117,257~ . $ 1,887,748
6200 Professional and contracted services 309,247 4 231,175
6300 Supplies and materials 292,5304 319,431
6400 Other operating costs 322,625% 224,818
6500 Debt 44,460 ¥ 32,294

Total Expenses $ 3,086,119 $ 2,695,466

23
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&’alm Int'| Academy

Income Statement 1 Total Page(s)
District #74-2960628 Last Fiscal Year 21129/82/30};'31
09/01/2013 - 08/31/2014 o
Without Encumbrances
Object: ~6% District Filter:  Cedars Intl Academy
County/District: 227817
Actual
t Budget 09/01 - 08/31 FY to 8/31/14 Percent
Expenditures & Other Uses
6100 Payroll Costs $2,166,758.00 $2,117,257.47 $2,117,257.47 v 97.72%
6200 Professional & Contracted Services $350,302.00 $309,247.01 $309,247.01 88.28 %
6300 Supplies & Materials $342,130.00 $292,530.09 $292,530.09 v 85.50 %
6400 Other Operating Costs $158,149.00 $322,625.74 $322,625.74 v~ 204.00 %
6500 Debt Service $60,517.00 $44,460.27 $44,460.27 V- 73.47 %
6600 Capital Outlay - Land, Building & Equipment $0.00 $0.00 $0.00
Total Expenditures & Other Uses $3,077,856.00 $3,086,120.58 $3,086,120.58 100.27 %
Overall Totals $3,077,856.00 $3,086,120.58 $3,086,120.58

NOTICE: This report may contain information that is privileged, confidential and/or exempt from disclosure under applicable law.

Page 1 of 1



PRF3DU6X PEIMS EDIT+ REPORTS DATA REVIEW Monday 01/19/2015  9:34AM
v 5.2.1 Actual Financial Summary by Object Page 1 of 1
2014-2015 Midyear Collection
For Fiscal vear 2014

Filename: M2015227817000 Unallocated
District: 227817 - CEDARS INTERNATIONAL ACADEMY

Major Object Code Amount(3) ...
3600 1,789,463
Subtotal for 3xxX 1,789,463
5700 135,329
5800 2,814,031
5900 527,220
Subtotal for 5xXX 3,476,580
6100 2,117,259
6200 309,248
6300 292,531
6400 322,627 | 7
6500 44,460 s
subtotal for 6XXX 3,086,125 fr
“ 2

Note: Fiscal vear refers to the fiscal period ended June 30th or August 31st
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CEDARS ACADEMY

SCHEDULE OF CAPITAL ASSETS - EXHIBIT D-1
August 31, 2014

Ownership Interest

Local State Federal
1520 Buildings and improvements b S 3,081,279 $ 164,799 2,246,018 v
1539 Furniture and equipment - 26,097 7,000___3_3,2&?1.'.’

1549 Furniture and equipment - - 47,971 40,977 v
Total Property and Equipment  $ - S 3,107,376 5 219,776 3,32%, 152\

25



&'eﬂgfg Intl Academy
District #74-2960628

Object: 1520 1539 1549

CODE  ASSETS

Balance Sheet by Object (Rollup) 1 Tota| Pagete)

Effective 8/31/14 3:20:28 PM

District Filter: Cedars Intl Academy
County/District: 227817

AMOUNT

1520 Buildings and Improvements $3,246,077.75
1539 Furniture and Equipment $33,097.00
1549 Furniture and Equipment $47,977.22
TOTAL ASSETS $3,327,151.97

TOTAL LIABILITIES AND FUND EQUITY $0.00

NOTICE: This report may contaln information that s privileged, confidential and/or exempt from disclosure under applicable law. Page 1 of 1



walker

Revenues
Local support:

5720

5740
5750
5760

5810
5820

Local revenue resulting from
rendered to other schools

CEDARS ACADEMY
BUDGETARY COMPARISON SCHEDULE

GENERAL FUND - EXHIBIT E-1
For the Year Ended August 31, 2014

services

Other revenues from local sources
Revenue from cocurricular or enterprising
Revenue from intermediate sources

Total Local Support

Foundation school program a

ct revenues

State program revenues distributed by

Texas Education Agency
Total State Program Revenue

Total Revenues

Expenses

11
13

23
31

83
36
41
51
52
53
61
71
81

Instruction
Curriculum development and

instructional staff development

School leadership

Guidance, counseling and evaluation

services
Health services
Co-curricular/extracurricular
General administration

activities

Plant maintenance and operations
Security and monitoring services

Data processing services
Community services

Debt service

Facilities acquisition and con

Change in Net Assets

struction
Total Expenses

Reconciliation to Ending Net Assets
Change in net assets due to activity in other funds

Depreciation

Beginning net assets

See Notes to Supplemental Information.

Budgeted Amounts

Variance
With Final
Budget
Positive

Original Final Actual (Negative)
$ 39,000 $ = 5 b -
10,000 64,581 74713 - 10,132
3,000 33954 3,324 = (1)
. 17,500 ~ 17,500 - ;
52,000 85,406 95,537 10,131
2,574,293 v 2,797,923 2,789,359 (8,564)
3 = 2017 2,721
2,574,293 v 2,797,923 2,792,080 ~ (5,843)
2,626:293'7° 2,883,329 . 28876177 4,288
ol
1,690,323 1,552,791 < 1,496,597 56,194
18,750~ 107,9417 87,780 - ' 20,161
153,246~ 183,265 182,633 ¥ 1 632
40,000 ~ 40,000 - 39,209 791
500- 550~ 531 19
17,8157 16,073 - 15,490 ¥~ 583
202,609 176,664 7 173,478 “ 112,57 3,186
181,460 239,603 - 211,104 28,499
3,000~ 3,000~ 2,144 856
28,9377 29,5877 29,4647 7 123
38,2007 37.7207 30,442 7 7,278
29,422 4 60,517 44,460~ 16,057
. 740, 739%" 1
2,404,262 - 2,448,451 ~ 2,314,071 134,380
$ 222,081 8 434,878 573,546 $ 138,668
(3,782)
(179,303)
Change in Net Assets (all funds) 390,461
1,399,004

Ending Net Assets §$

26

1,789,465

_

$17%



Cedars International Academy
( 2013-2014 Adopted Budget )

Adopted 2013-

Fnd Fnct 2014
211 Revenue Titlel, Part A ($75,849.00)
11 Total $69,117.00
13 Total $6,732.00
Funding Balance $0.00
224 Revenue IDEA-B ($38,110.00)
11 Total $38,110.00
31 Total $0.00
Funding Balance $0.00
225 Revenue IDEA-B PrekK ($480.00)
11 Total $480.00
31 Total $0.00
Funding Balance $0.00
240 Revenue Cafeteria ($221,844.00)
35Total $221,844.00
Funding Balance $0.00
255 Revenue Titlell, Part A ($15,058.00)
11 Total $15,058.00
Funding Balance $0.00
263 Revenue Title I1l, Part A LEP ($10,643.00)
11 Total $10,643.00
Funding Balance $0.00

265 Revenue Title IV, Prt B ACE (5167,651.00)
11 Total $117,622.00
21 Total $50,029.00
Funding Balance $0.00
289 Revenue ESL Fed Funded Temp Restricte 50.00
11 Total $0.00
Funding Balance $0.00
404 Revenue Student Success Initiative $0.00
11 Total $0.00
Funding Balance $0.00
410 Revenue State Textbook Fund $0.00
11 Total $0.00
Funding Balance $0.00
420 Revenue FSP State Funding ($2,626,293.00)
11 Total $1,690,323.00
13 Total $18,750.00
23 Total $153,246.00
31 Total $40,000.00
11 Total $500.00
36 Total b $17,815.00
41 Total-- ; sic) ) $202,609.00
(52 Tatal S0 $1,200.00
“\517otal A $180,260.00]
52 Total $3,000.00
53 Total $28,937.00
61Total $38,200.00
71Total $29,422.00
Funding Balance (5222,031.00)
429 Revenue License Plate $0.00
11 Total $0.00
Funding Balance $0.00
461 Revenue Campus Activity ($25,900.00)
36 Total $25,900.00
Funding Balance $0.00
REVENUE BUDGET ($3,181,828.00)
EXPENSE BUDGET $2,959,797.00
99 Total Move to 15XX EQY Assets - $222,031.00

TOTAL EXPENSES

$3,181,828.00

NN <

v



PRF2pUbY PEIMS EDIT+ REPORTS DATA REVIEW sunday 02/16/2014  7:49pM

v 41l combined Statement of Revenues, Expenditures, and Page 1 of 1
Changes 1in Fund Balances
Governmental, Enterprise and Trust Funds

(2013-2014 Fall collection )
unallocated
Filename: F2014227817

District: 227817 - CEDARS INTERNATIONAL ACADEMY (Exhibit A-2)

100 200 400 * 500 700
General Special Special Debt Service Enterprise Total
Fund Revenue Fund Revenue Fund Fund Fund Funds

Revenues:
5700 Local Program Revenues 0 14,050 52,000 . 0 0 66,050
5800 State Program Revenues 0 1,000 2,574,293 0 0 2,575,293
5900 Federal Program Revenues 0 206,794 0 . 0 0 206,794

Total Revenue T TN, A T T 606,293 0 0 2,848,137

Expenditures:
0011 1Instruction 0 0 1,690,323 0 0 1,690,323
0013 curriculum/Instr Stf Devipmnt 0 0 18,750 0 0 18,750
0023 school Leadership 0 0 153,246 0 0 153,246
0031 Guidance/Counseling/Eval Svcs 0 0 40,000 0 0 40,000
0033 Health Services 0 0 500 0 0 500
0035 Food Services 0 221,844 0 0 0 221,844
0036 Extracurricular Activities 0 0 17,815 0 0 17,815
0041 General Administration 0 0 202,609 0 0 202,609
0051 Facilities maintenance and 0 0 181,460 0 0 181,460

Operations
0052 Security & Monitoring Services 0 0 3,000 0 0 3,000
0053 Data Processing Services 0 0 28,937 0 0 28,937
0061 Community Services 0 0 38,200 0 0 38,200
0071 Debt Service 0 0 29,422 0 0 29,422

Total Expenditures T TR T 240438 T T 0,626, 106

Excess (Deficiency) 0 0 222,031 0 0 222,031

* NOTE: Fund Code 400 references only Charter Schools



Sum of BudgetAmount
Grouping

Cedars Final 2013-2014 Budget

Description

Total

$0_ augUSl

211 - 211-Title |, Part A 00-Federal Rev dist by TEA ($79,062)
11-Instruction $70,322
13-Professional Development $8,740

211 - 211-Title I, Part A Total $0

224 - 224-IDEA-B 00-Federal Rev dist by TEA ($45,111)

11-Instruction $45,111
224 - 224-IDEA-B Total $0

225 - 225-IDEA-B PreK 00-Federal Rev dist by TEA ($480)

11-Instruction $480
225 - 225-IDEA-B PreK Total $0

240 - 240-NSLP (Lunch Prgm) 00-(USDA) Commodities ($14,080)
00-Food Service Activity ($14,050)
00-National School Lunch Program ($161,719)
00-School Breakfast Program ($38,000)
00-State Matching ($1,219)
35-Food Services $254,930

240 - 240-NSLP (Lunch Prgm) Total $25,862

255 - 255-Title Il, Part A 00-Federal Rev dist by TEA ($17,412)

11-Instruction $17,412
255 - 255-Title Il, Part A Total $0

263 - 263-Title lll, Part A 00-Federal Rev dist by TEA ($10,841)

11-Instruction $10,841
263 - 263-Title Ill, Part A Total $0

265 - 265-Title IV, Part B 21st Century CL'00-Fed Rev Distrib by Gov Entities Other than State/F ($167,651)
11-Instruction $117,622
21-Instructional Administration $50,029

265 - 265-Title 1V, Part B 21st Century CLC Total $0

410 - 410-State Textbook/Tech Fund 00-State Matching ($25,000)

11-Instruction $25,000
410 - 410-State Textbook/Tech Fund Total $0

420 - 420-State FSP 00-Aftercare Income ($42,000)
00-Athletic Activities ($3,325)
00-Bank Interest ($21,653)
00-Funding for PreK ($2,721)
00-Local Revenues frm Other Districts $0
00-Misc Local Revenue ($928)
00-Misc Rev from Intermediate Sources ($17,500)
00-State FSP ($2,722,231)
00-State Per Capita ($72,971)
11-Instruction $1,652,797 -
13-Professional Development $107,941 -
23-Campus Administration $183,265
31-Counseling $40,000 .-
33-Health Services $550 <
36-Extracurricular Activities $16,073 ~
41-General Administration $176,664
51-Maintenance & Operations $239,603 v
52-Security $3,000 ¥
53-Data Processing Services $29,587
61-Community Services $37,720"
71-Debt Service $60,517
81-Fundraising $740
99-Asset/Liability Expenses

420 - 420-State FSP Total ($434,878)

461 - 461-Campus Activity Funds 00-Activity Acct ($28,358)
00-Gifts and Bequests ($560)
12-Library/Media $2,389
36-Extracurricular Activities $26,529

461 - 461-Campus Activity Funds Total $0
Grand Total ($409,016)
Revenue ($3,486,872)
Expense $3,077,856

6,329




SRS Int1 Academy

Income Statement 1 Total Page(s)
District #74-2960628 Custom o 2812014
09/01/2013 - 08/31/2014
Without Encumbrances
Fund: 420 District Filter: Cedars Intl Academy
Object: 1~6449 County/District: 227817
Actual
Budget 09/01 - 08/31 FY to 8/31/14 Percent
e LT
00-5729  00-Local Revenues frm Other Districts $0.00 L b1 $0.00 $0.00
00-5742 G0-Bank Interest ($21,653.00) ¥ ($22,347.89) ($22,347.89) 103.21 %
00-5744  00-Gifts and Bequests $0.00 ($10,000.00) ($10,000.00)
00-5749  00-Misc Local Revenue ($928.00) ($927.74) (3927.74) 99.97 %
00-5752  00-Athletic Activities ($3,325.00)v {$3,324.00) ($3,324.00) { /99.97 %
00-5769  00-Misc Rev from Intermediate Sources ($17,500.00),~  ($17,500.00) ($17,500.00) 0‘\ 100.00 %
00-5811  00-State Per Capita ($72,971.00) ($72,251.00) ($72,251.00 W 99.01 %
00-5812 (00-State FSP ($2,722,231.00) ($2,717,108.00) ($2,717,108.00). /} 99.81 %
00-5820  00-Funding for PreK ($2,721.00) ($2,720.66) ($2,720.66 99.99 %
61-5748  00-Aftercare Income ($42.000.00)/ ($41,437.75) ($41,437.75) 98.66 %
Total Revenues & Other Sources ($2,883,329.00) ($2,887,617.04) ($2,887,617.04) 100.15 %
Expenditures & Other Uses
116000  11-Instruction $1,552,791.00 $1,496,594.88 $1,496,594.88° < 96.38 %
13-6000  13-Professional Development $107,941.00 $87,779.77 $87,779.77 ¥ 81.32%
23-6000 23-Campus Administration $183,265.00 $182,633.16 $182,633.16 7 99.66 %
31-6000 31-Counseling $40,000.00 $39,208.94 $39,208.94 - 98.02 %
33-6000 33-Health Services $550.00 $531.48 $531.48~ 96.63 %
36-6000 36-Extracurricular Activities $16,073.00 $15,489.75 $15,489.75- 96.37 %
41-6000 41-General Administration $176,664.00 $173,478.17 $173,478.17 - 98.20 %
51-6000 51-Maintenance & Operations $239,603.00 $211,104.54 $211,104.54 ~ 88.11 %
52-6000 52-Security $3,000.00 $2,144.48 $2,144.48 7148 %
53-6000 53-Data Processing Services $29,587.00 $29,463.95 $29,463.95 99.58 %
61-6000 61-Community Services $37,720.00 $30,442.42 $30,442.42 80.71 %
716000 71-Debt Service $60,517.00 $44,460.27 $44,460.27 73.47 %
81-6000 81-Fundraising $740.00 $739.20 $739.20 99.89 %
99-6000 99-Asset/Liability Expenses $0.00 $0.00 $0.00
Total Expenditures & Other Uses $2,448,451.00 $2,314,071.01 $2,314,071.01 7 94.51 %
Overall Totals ($434,878.00) ($573,546.03) (8573,546.03)
NOTICE: This report may contain information that Is privileged, confidential and/or exempt from disclosure under applicable law. Page 1 of 1




PRF3BUMT PEIMS EDIT+ REPORTS DATA REVIEW Monday 01/19/2015  9:34AM
v 5.2.1 Budgeted vs. Actual Expenditures by Function Reconciliation -- General Fund Page 1 of 1

2014-2015 Midyear Collection
For Fiscal Year 2014

. unallocated
Filename: M2015227817000
District: 227817 - CEDARS INTERNATIONAL ACADEMY
Budgeted Actual
Amount Amount
2013-2014 2014-2015
Fall collection Mid-vear Difference  Difference
LU c12 L 13- U . oL L S Percentage
61 - Community Services $ 38,200 $ 30,443~ $(7,757) ~-20.3%
13 - curriculum/Instr Sstf Devipmnt 18,750 87,781 69,031 368.2
53 - Data Processing Services 28,937 29,465« 528 1.8
71 - Debt Service 29,422 44,460 15,038 51.1
36 - Extracurricular Activities 17,815 15,490~ - (2,325) -13.1
81 - Facilities Acquisition & Const - 7397 upﬂj”*‘ 739 -
51 - Facilities Maintenance and Operations 181,460 ugq384,761’6}¢ 203,301 112.0
41 - General Administration 202,609 173,477 v (29,132) -14.4
31 - Guidance/Counseling/Eval Svcs 40,000 39,209 - (791D) -2.0
33 - Health services 500 531/ 0P 31 6.2
11 - Instruction 1,690,323 1,502,244 2% (188,079) S11.1
23 - school Leadership 153,246 182,634V 29,388 19.2
52 - Security & Monitoring Services 3,000 2,144 v (856) -28.5
Total § 2,404,262 T $ 2,493,378 '$89,116 3.7%
\_ﬂw b olr ol

d/g?f?—f oes_0Tx 72 )

Note: Fiscal yvear refers to the fiscal period ended June 30th or August 31lst



3’&‘%@ Int'1 Academy

Income Statement

1 Total Page(s)

District #74-2960628 1/26/2015
Custom 8:26:39 AM
09/01/2013 - 08/31/2014
Without Encumbrances
Fund: 420 District Filter: Cedars Int'l Academy
Object: ~6% . . County/District: 227817
Qo ol Qe oA AL T Actual
m > Budget 09/01 - 08/31 FY to 8/31/14 Percent
420 - 420-State FSP
Expenditur
11-6000  11-Instruction $1,552,791.00 $1,502,242.60 $1,502,242.60 96.74 %
13-6000  13-Professional Development $107,941.00 $87,779.77 $87,779.77 81.32%
23-8000  23-Campus Administration $183,265.00 $182,633.16 $182,633.16 99.66 %
316000 31-Counseling $40,000.00 $39,208.94 $39,208.94 98.02 %
33-6000 33-Health Services $550.00 $531.48 $531.48 96.63 %
36-6000  36-Extracurricular Activities $16,073.00 $15,489.75 $15,489.75 96.37 %
416000 41-General Administration $176,664.00 $173.478.17 $173,478.17 98.20 %
51-6000 51-Maintenance & Operations $239,603.00 $384,760.45 $384,760.45 160.58 %
52-6000 52-Security $3,000.00 $2,144.48 $2,144.48 71.48 %
53-6000 53-Data Processing Services $29,587.00 $29,463.95 $29,463.95 99.58 %
616000  61-Community Services $37,720.00 $30,442.42 $30,442.42 80.71 %
71-6000  71-Debt Service $60,517.00 $44,460.27 $44,460.27 73.47 %
81-6000 81-Fundraising $740.00 $739.20 $739.20 99.89 %
99-6000 99-Asset/Liability Expenses $0.00 $0.00 $0.00
Total Expenditures & Other Uses $2,448,451.00 $2,493,374.64 $2,493,374.64 101.83 %
Total 420 - 420-State FSP $2,448,451.00 $2,493,374.64 $2,493,374.64 101.83 %
Overall Totals $2,448,451.00 $2,493,374.64 $2,493,374.64

NOTICE: This report may contain information that is privileged, confidential and/or exempt from disclosure under applicable law,

Page 1 of 1
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CEDARS ACADEMY

NOTES TO SUPPLEMENTAL INFORMATION
For the Year Ended August 31, 2014

Budget Variances in Excess of Ten Percent

Function 13: The Charter Holder amended the budget to cover all staff for international professional development
training. Staff who had originally said they would attend did not attend. Due to the fact that the training was
intended for everyone there were no replacements to be made.

Function 51: A roofing job was completed and expenses were moved to the proper asset code.

Function 52: The Charter Holder hired more teachers with experience which reduced the fingerprinting cost.

Function 61: The Charter Holder purchased individual supplies and created school packs rather than purchasing
pre-packed school supplies.

Function 71: The Charter Holder made larger principal payments during the prior year which reduced the amount
of interest payments.

27
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COMPLIANCE,
INTERNAL CONTROL,
AND
FEDERAL AWARDS
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

December 3, 2014

To the Board of Directors of
Cedars Academy:

We have audited, in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of Cedars Academy, (the “Charter Holder™)
dba Cedars International Academy (a nonprofit organization), which comprise the statements of financial position
as of August 31, 2014 and 2013, and the related statements of activities and cash flows for the years then ended,
and the related notes to the financial statements, and have issued our report thereon dated December 3, 2014.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Charter Holder’s internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the Charter Holder’s internal control. Accordingly, we do not
express an opinion on the effectiveness of the Charter Holder’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the Charter Holder’s financial
statements will not be prevented, or detected and corrected, on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of the internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies and therefore, material weaknesses or significant deficiencies may exist that were not
identified. Given these limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether Charter Holder’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results of
our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

The Charter Holder’s response to the findings identified in our audit is described in the accompanying schedule of
findings and questioned costs. The Charter Holder’s response was not subjected to the auditing procedures
applied in the audit of the financial statements and, accordingly, we express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the Charter Holder’s internal control or
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the Charter Holder’s internal control and compliance. Accordingly, this communication is
not suitable for any other purpose.

Certified Public Accountants
Houston, Texas
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE
REQUIRED BY OMB CIRCULAR A-133
December 3, 2014

To the Board of Directors of
Cedars Academy:

Report on Compliance for Each Major Federal Program

We have audited Cedars Academys’ (the “Charter Holder”)’s compliance with the types of compliance
requirements described in the OMB Circular A-133 Compliance Supplement that could have a direct and material
effect on each of the Charter Holder’s major federal programs for the year ended August 31, 2014, The Charter
Holder’s major federal programs are identified in the summary of auditor’s results section of the accompanying
schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants
applicable to its federal programs.

Auditors’ Responsibility

Our responsibility is to express an opinion on compliance for each of the Charter Holder’s major federal programs
based on our audit of the types of compliance requirements referred to above. We conducted our audit of
compliance in accordance with auditing standards generally accepted in the United States of America; the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations. Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements referred to above
that could have a direct and material effect on a major federal program occurred. An audit includes examining, on
a test basis, evidence about the Charter Holder’s compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal
program, However, our audit does not provide a legal determination of the Charter Holder’s compliance.

Opinion on Each Major Federal Program

In our opinion, the Charter Holder complied, in all material respects, with the types of compliance requirements
referred to above that could have a direct and material effect on each of its major federal programs for the year
ended August 31, 2014,

33



walker

Other Matters

The results of our auditing procedures disclosed an instance of noncompliance, which is required to be reported in
accordance with OMB Circular A-133 and which is described in the accompanying schedule of findings and

questioned costs as item 2014.001. Our opinion on each major federal program is not modified with respect to
these matters.

The Charter Holder's response to the noncompliance finding identified in our audit is described in the
accompanying schedule of findings and questioned costs. The Charter Holder’s response was not subjected to the

auditing procedures applied in the audit of compliance and, accordingly, we express no opinion on the response.

Report on Internal Control over Compliance

Management of the Charter Holder is responsible for establishing and maintaining effective internal control over
compliance with the types of compliance requirements referred to above. In planning and performing our audit of
compliance, we considered the Charter Holder’s internal control over compliance with the types of requirements
that could have a direct and material effect on each major federal program to determine the auditing procedures
that are appropriate in the circumstances for the purpose of expressing an opinion on compliance for each major
federal program and to test and report on internal control over compliance in accordance with OMB Circular A-
133, but not for the purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, we do not express an opinion on the effectiveness of the Charter Holder’s internal control over
compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal program on a
timely basis. A material weakness in internal control over compliance is a deficiency, or combination of
deficiencies, in internal control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with a type of compliance requirement of a
federal program that is less severe than a material weakness in internal control over compliance, yet important
enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control over compliance that might be
material weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies may
exist that were not identified. We did not identify any deficiencies in internal control over compliance that we
consider to be material weaknesses. However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of OMB Circular A-133.
Accordingly, this report is not suitable for any other purpose.

Houston, Texas
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CEDARS ACADEMY

SCHEDULE OF FINDINGS AND QUESTIONED COSTS - EXHIBIT F-1
For the Year Ended August 31, 2014

1. SUMMARY OF AUDIT RESULTS
Financial Statements
Type of audit report issued Unmodified
Internal control over financial reporting:
One or more material weakness(es) identified? No

One or more significant deficiency(ies) identified that are not

considered to be material weaknesses? No
Noncompliance material to financial statements noted? No
Federal Awards

Internal control over major programs:
One or more material weakness(es) identified? No

One or more significant deficiency(ies) identified that are not
considered to be material weaknesses? No

Type of audit report issued on compliance for major programs Unmodified

Any audit findings disclosed that are required to be reported in
accordance with section 510(a) of OMB Circular A-133? Yes

Identification of major programs:

Program Title CFDA Number
Child Nutrition Cluster 10.553 & 10.555
21st Century Community Learning Centers 84.287

Dollar threshold used to distinguish between Type A and Type B
programs $300,000

Auditee qualified as low-risk auditee? No

II. FINANCIAL STATEMENT FINDINGS
None identified.
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CEDARS ACADEMY

SCHEDULE OF FINDINGS AND QUESTIONED COSTS — EXHIBIT F-1 (Continued)
For the Year Ended August 31, 2014

111, FINDINGS AND QUESTIONED COSTS FOR FEDERAL AWARDS

2014.001. NATIONAL SCHOOL LUNCH PROGRAM - CFDA No. 10.555;
GRANT No. 71301401; GRANT PERIOD - YEAR ENDED AUGUST 31, 2014

Criteria

A school food authority (SFA) participating in the National School Lunch Program (NSLP) is required to ensure
that sufficient funds are provided to its nonprofit school food service accounts from lunches served to students not
eligible for free or reduced price meals. A SFA currently charging less for a paid lunch than the difference
between the federal reimbursement rate for such a lunch and that for a free lunch is required to comply. The Code
of Federal Regulation, Title 7 section §210.14(e) details the required calculations an SFA must perform to
determine whether the SFA is required to increase paid lunch prices. This compliance requirement is known as
the paid lunch equity requirement.

Condition

The Charter Holder has not performed the paid lunch equity calculations. In addition, the Charter Holder is
charging less for a paid lunch than the difference between the federal reimbursement rate for such a lunch and that
for a free lunch.

Effect

The Charter Holder has not been increasing lunch prices by the minimum required amounts.

Cause

The Charter Holder was not aware of the paid lunch equity compliance requirements.

Recommendation

The Charter Holder should consult with the Texas Department of Agriculture to gain an understanding of the paid
lunch equity requirements in addition to learning how to perform the annual required calculations. If an entity
does not price its meals at the established weighted average amount in the previous fiscal year, the shortfall must
be added to the next year’s paid lunch price adjustment.

The Charter Holder should refer to the NSLP Handbook: Administrator’s Reference Manual on-line at
http://www.squaremeals.org/Programs/NationalSchoolLunchProgram/NSLPPolicyamp;ARM.aspx for additional
guidance. The United States Department of Agriculture Food Nutrition Services website also includes a tool along
with instructions for performing the paid lunch equity calculations.

Corrective Action Plan

On an annual basis the food service head of Cedars International Academy will meet with the Child Nutrition
Educational Specialist at the Education Service Center Region 13 to determine annual lunch price calculations
and make changes deemed necessary.
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CEDARS ACADEMY

SUMMARY SCHEDULE OF PRIOR YEAR AUDIT FINDINGS - EXHIBIT G-1
For the Year Ended August 31, 2014

Management's Explanation
Finding/Recommendation Current Status If Not Implemented

None
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CEDARS ACADEMY

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS - EXHIBIT H-1
For the Year Ended August 31, 2014

Federal Grantor/ Federal Pass-Through
Pass-Through Grantor/ CFDA Entity Identifying Federal
Program Title Number Number Expenditures

U.S. DEPARTMENT OF EDUCATION
Passed Through Texas Education Agency:

IDEA-B Formula* 84.027 146600012278176600 § 45,11 ll)/
IDEA-B Preschool* 84,173 146610012278176610 480 ¥
ESEA Title I Part A 84.010 14610101227817 79,062 =
Title I Part A Teacher & Principal 84.367 14694501227817 17,412 %4
Title I1I - English Language 84,365 14671001227817 10,841 X
Passed Through NYOS Charter School, Inc.:
21st Century Community Learning Centers 84,287 146950167110031 162,825 \)/
Total U.S. Department of Education 315,731

U.S. DEPARTMENT OF AGRICULTURE
Passed Through Texas Education Agency:

School Breakfast Program® 10.553 71401401 37,486

National School Lunch Program* 10.555 71301401 159,924~

Commodity Supplemental Food Program 10.565 227817 14,080
Total U.S. Department of Agriculture 211,490

TOTAL EXPENDITURES OF FEDERAL AWARDS § 327,221

* Indicates cluster program under OMB Circular A-133 Compliance Supplement

. I P :
PNk Ao hs A-chie ol e

The accompanying notes are an integral part of this schedule. o, > ot
(Adt IC At Al Ll ERS .
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&’&JE% Intl Academy

Income Statement 2 Total Page(s)
District #74-2950628 1/26/2015
Custom 8:40:58 AM
09/01/2013 - 08/31/2014
Without Encumbrances
Fund: <299 District Filter: Cedars Int'| Academy
Object: ~59% County/District: 227817
Actual
Budget 09/01 - 08/31 FY to 8/31/14 Percent
211 - 211-Title |, Part A
Revenu r
5929  (0-Federal Rev dist by TEA ($79,062.00) (579,062.00) ($79,062.00) 100.00 %
Total Revenues & Other Sources (§79,062.00) ($79,062.00) (679,062.00) 100.00 %
Total 211 - 211-Title |, Part A ($79,062.00) ($79,062.00) ($79,062.00) 100.00 %
224 - 224-IDEA-B
Revenues & Other Sources
5920  0O-Federal Rev dist by TEA ($45,111.00) ($45,111.00) ($45,111.00) 100.00 %
Total Revenuss & Other Sources ($45,111.00) ($45,111.00) ($45,111.00) 100.00 %
Total 224 - 224-DEA-B ($45,111.00) ($45,111.00) ($45,111.00) 100.00 %
225 - 225-IDEA-B PreK
nu Sources
5929  00-Federal Rev dist by TEA ($480.00) ($480.00) ($480.00) 100.00 %
Total Revenues & Other Sources ($480.00) {$480.00) ($480.00) 100.00 %
Total 225 - 225-IDEA-B PreK ($480.00) ($480.00) ($480.00) 100.00 %
240 - 240-NSLP (Lunch Prgm)
u So S
5921 00-School Breakfast Program ($38,000.00) ($37,486.41) ($37,486.41) 98.65 %
5922 00-National School Lunch Program (8161,719.00) ($159,924.28) (§159,924.28) 98.89 %
5923 00-(USDA) Commodities ($14,080.00) ($14,079.50) ($14,079.50) 100.00 %
Total Revenues & Other Sources ($213,799.00) ($211,480.19) (§211,490.19) 98.92 %
Total 240 - 240-NSLP (Lunch Prgm) ($213,799.00) ($211,480.19) ($211,490.19) 98.92%
255 - 255-Title Il, Part A
Revenues & Other Sources
5920  00-Federal Rev dist by TEA ($17,412.00) ($17,412.00) ($17,412.00) 100.00 %
Total Revenues & Other Sources ($17,412.00) ($17,412.00) ($17,412.00) 100.00 %
Total 255 - 255-Title Il, Part A ($17,412.00) ($17,412.00) ($17,412.00) 100.00 %
263 - 263-Title Ill, Part A
Revenues & Other Sources
5929  00-Federal Rev dist by TEA ($10,841.00) ($10,841.00) ($10,841.00) 100.00 %
Total Revenues & Other Sources (§10,841.00) ($10,841.00) ($10,841.00) 160.00 %

NOTICE: This report may contain information that is privileged, confidential and/or exempt from disclosure under applicable law.

Page 1 of 2



SRS nt1 Academy Income Statement

District #74-2060628 1/26/2015
Custom 8:40:58 AM
09/01/2013 - 08/31/2014
Without Encumbrances
Actual
Budget 09/01 - 08/31 FY to 8/31/14 Percent
Total 263 - 263-Title lll, Part A ($10,841.00) ($10,841.00) (§10,841.00) 100.00 %
265 - 265-Title IV, Part B 21st Century CLC
Revenues & Other Sources
5919  00-Fed Rev Distrib by Gov Entities Other than State/F ($167,651.00) ($162,824.46) ($162,824.46) 97.12%
Total Revenuss & Other Sources (5167,651.00) ($162,824.46) ($162,824.46) 97.12%
Total 265 - 265-Title IV, Part B 21st Century CLC ($167,651.00) ($162,824.46) ($162,824.46) 97.12%
Overall Totals ($534,356.00) (8527,220.65) ($527,220.65)

NOTICE: This report may contain information that is privileged, confidential and/or exempt from disclosure under applicable law. Page 2 of 2



PREIBULY PEIMS EDIT+ REPORTS DATA REVIEW Monday 01/19/2015  9:34AM
v 5.2.1 Schedule of Federal Funds Page 1 of 2
2014-2015 Midyear Collection

Unallocated
Filename: M2015227817000
District: 227817 - CEDARS INTERNATIONAL ACADEMY

Fund/ 6100 6200 6300 6400* 6500 6600
Fiscal Prof/ Suppl/ Other Debt Capital
Year Payroll Contrct Materials Oper Svc outlay Subtotal

211-4 $ 60,013 § 5,179 $ 5,131 § 8,739 ¢ 0% 0% 79,062
Subtotal “TTTTTTTTTTTTTT 60,013 TS 479 TR 431 T 8,739 T 0 T [ 79,062

224-4 45,111 0 0 0 0 0 45,111
Subtotal ~TTTTTTTTTTTTT 45,111 T 0 T 0 T 0 T [ [ 45,111

225-4 480 0 0 0 0 0 480
Subtotal “TTTTTTTTTTTTTTTTTY 480 T 0 T 0 T 0 TR [ 0o T 480

240-4 89,909 3,415 138,839 2,070 0 0 234,233
Subtotal ™"TTTTTTTTTTTT 89,909 TTTTTTTTTT341s CUUUTTTTTTTTTI38,839 T 2,070 T 0 T 0 234,233

255-4 0 1,000 7,911 8,501 0 0 17,412
Subtotal ~“TTTTTTTTTTTTTTTTTTTTY 0 TTTTTTTTTTTTTTLe00 T TTTTTTTTTTTTTZLeIL T 8,501 T [ [ 17,412

263-4 5,323 1,023 643 3,853 0 0 10,842
Subtotal "TTTTTTTTTTTTTTTRICIRY CTTTTTTTTTTTTTTTYUG23 T 643~ TTTTTTTTTTTTRUgS3 T 0 T o T 10,842

265-4 162,826 0 0 0 0 0 162,826
Subtotal "TTTTTTTTTTUTEYURIE T 0 T [ 0 T 0 T 0 162,826

* Note: 6400 Other Oper Column excludes object codes 6492 and 6493.

Note: Fiscal Year refers to the fiscal period ended June 30th or August 31st



PRFIBULE PEIMS EDIT+ REPORTS DATA REVIEW Monday 01/19/2015 9:34AM
v 5.2.1 Schedule of Federal Funds page 2 of 2
2014-2015 Midyear Collection

unallocated
Filename: M2015227817000
District: 227817 - CEDARS INTERNATIONAL ACADEMY

Fund/ 6492 6493 8000

Fiscal Pmt to FA Pmt to other

Year of ssA Memb SSA Subtotal Uses Total
211-4 b 0% 0% 79,062 $ 0% 79,062
Subtotal T o T [ - N 0 79,062
224-4 0 0 45,111 0 45,111
Subtotal T o T [ L 3% & 5 0 T4 T
225-4 0 0 480 0 480
Subtotal T TTTTTTC o T 0 480 T 0 U480
240-4 0 0 234,233 0 234,233
Subtotal T TTTTTTTT] o T o T 234,233 T o T 234,233
255-4 0 0 17,412 0 17,412
Subtotal T TTTTTTTTTT] o T 0 UTUTIzL412 T 0 17,412
263-4 0 0 10,842 0 10,842
Subtotal T o T 0 TTTTTTTTT10,842 T 0 10,842
265-4 0 0 162,826 0 162,826
Subtotal ] o T o T 162,826 T o T 162,826

Note: Fiscal Yvear refers to the fiscal period ended June 30th or August 31st
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CEDARS ACADEMY

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Year Ended August 31, 2014

NOTE 1 - STANDARD FINANCIAL ACCOUNTING SYSTEM

For all federal programs, the Charter Holder used the net asset classes and codes specified by the TEA in the Special
Supplement to Financial Accounting and Reporting, Nonprofit Charter School Chart of Accounts. Temporarily
restricted net asset codes are used to account for resources restricted to or designated for specific purposes by a
grantor. Federal and state financial assistance is generally accounted for in temporarily restricted net asset codes.

NOTE 2 - BASIS OF ACCOUNTING

The accompanying schedule of expenditures of federal awards includes the federal grant activity of the Charter
Holder, and is presented on the accrual basis of accounting. The information in this schedule is presented in
accordance with the requirements of OMB Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations. Therefore, some amounts presented in this schedule may differ from amounts presented in, or
used in the preparation of, the general purpose financial statements.
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December 3,2014

To the Board of Directors of
Cedars Academy:

The American Institute of Certified Public Accountants Statement on Auditing Standards No. 115,
Communicating Internal Control Related Matters Identified in an Audit (SAS 115), provides guidance to auditors
on communicating internal control matters to management and the governing body, board of directors, or
equivalent body.

It is important to note when reviewing findings reported within this letter that classification of the findings is
based on the definitions required by SAS 115 as further discussed below. Please note that these classifications are
based on the potential impact to the financial statements, not necessarily the likelihood of actual loss to the
Charter Holder. Accordingly, the Charter Holder’s assessment of the “significance” or ranking of severity will
likely be substantially different based on a number of factors including, but not limited to, its assessment of risk
and the cost benefit of making the change.

Our report is as follows:

In planning and performing our audit of the financial statements of Cedars Academy(the “Charter Holder”) as of
and for the year ended August 31, 2014, in accordance with auditing standards generally accepted in the United
States of America, we considered the Charter Holder’s internal control over financial reporting (internal control)
as a basis for designing our auditing procedures that are appropriate in the circumstances for the purpose of
expressing our opinions on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the Charter Holder’s internal control. Accordingly, we do not express an opinion on the
effectiveness of the Charter Holder’s internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraph and was
not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies and, therefore, material weaknesses or significant deficiencies may exist that were not identified.
However, as discussed below, we identified an instance of non-compliance as a result of additional procedures
performed in conducting a Single Audit over the Charter Holder’s federal grant expenditures.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected, on a timely basis.

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe
than a material weakness, yet important enough to merit attention by those charged with governance.
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Cedars Academy
Management Letter
Page 2 of 3

Our finding and additional comments are as follows:

2014.001. NATIONAL SCHOOL LUNCH PROGRAM - CFDA No. 10.555;
GRANT No. 71301401; GRANT PERIOD — YEAR ENDED AUGUST 31, 2014

Criteria

A school food authority (SFA) participating in the National School Lunch Program (NSLP) is required to ensure
that sufficient funds are provided to its nonprofit school food service accounts from lunches served to students not
cligible for free or reduced price meals. A SFA currently charging less for a paid lunch than the difference
between the federal reimbursement rate for such a lunch and that for a free lunch is required to comply. The Code
of Federal Regulation, Title 7 section §210.14(e) details the required calculations an SFA must perform to
determine whether the SFA is required to increase paid lunch prices. This compliance requirement is known as
the paid lunch equity requirement.

Condition

The Charter Holder has not performed the paid lunch equity calculations. In addition, the Charter Holder is
charging less for a paid lunch than the difference between the federal reimbursement rate for such a lunch and that
for a free lunch.

Effect

The Charter Holder has not been increasing lunch prices by the minimum required amounts.

Cause

The Charter Holder was not aware of the paid lunch equity compliance requirements.

Recommendation

The Charter Holder should consult with the Texas Department of Agriculture to gain an understanding of the paid
lunch equity requirements in addition to learning how to perform the annual required calculations. If an entity
does not price its meals at the established weighted average amount in the previous fiscal year, the shortfall must
be added to the next year’s paid lunch price adjustment.

The Charter Holder should refer to the NSLP Handbook: Administrator’s Reference Manual on-line at
http://www.squaremeals.org/Programs/NationalSchoollLunchProgran/NSLPPolicyamp:ARM.aspx for additional
guidance. The United States Department of Agriculture Food Nutrition Services website also includes a tool along
with instructions for performing the paid lunch equity calculations.

Corrective Action Plan

On an annual basis the food service head of Cedars International Academy will meet with the Child Nutrition
Educational Specialist at the Education Service Center Region 13 to determine annual lunch price calculations
and make changes deemed necessary.
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Cedars Academy
Management Letter
Page 3 of 3

This communication is intended solely for the information and use of the governing body and management of the
Charter Holder, and is not intended to be and should not be used by anyone other than these specified parties.

We would like to thank the Board of Directors and the Charter Holder’s management for their cooperation during
the course of our audit. Please feel free to contact us at your convenience to discuss this report or any other
concerns that you may have.

Houston, Texas
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December 3, 2014

To the Board of Directors of
Cedars Academy:

We have audited the financial statements of Cedars Academy, (the “Charter Holder”) dba Cedars International
Academy (a nonprofit organization), as of and for the year ended August 31, 2014, and have issued our report
thereon dated December 3, 2014. Professional standards require that we provide the Board of Directors (the
“governing body”) with the following information related to our audit.

I. Our Responsibility under U.S. Generally Accepted Auditing Standards

As stated in our engagement letters dated December 12, 2013 and November 7, 2014, our responsibility, as
described by professional standards, is to express opinions about whether the financial statements prepared by
management with your oversight are fairly presented, in all material respects, in conformity with U.S. generally
accepted accounting principles. Our audit of the financial statements does not relieve the governing body or
management of its responsibilities.

Our responsibility for the supplementary information accompanying the financial statements, as described by
professional standards, is to evaluate the presentation of the supplementary information in relation to the financial
statements as a whole and to report on whether the supplementary information is fairly stated, in all material
respects, in relation to the financial statements as a whole.

II. Planned Scope and Timing of the Audit

We performed the audit according to the planned scope and timing previously communicated to the governing
body in our engagement letters dated December 12, 2013 and November 7, 2014,

IT1. Significant Audit Findings

1. Qualitative Aspects of Accounting Practices

A. Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the Charter Holder are described in the notes to the financial statements. No
new accounting policies were adopted and the application of existing policies was not changed during the
year. We noted no transactions entered into by the Charter Holder during the year for which there is a lack
of authoritative guidance or consensus. All significant transactions have been recognized in the financial
statements in the proper period.
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Cedars Academy Page 2 of 3
Required Auditor Disclosure Letter

B. Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s knowledge and experience about past and current events and assumptions about
future events. Certain accounting estimates are particularly sensitive because of their significance to the
financial statements and because of the possibility that future events affecting them may differ
significantly from those expected. The most sensitive estimate affecting the financial statements was:

Management’s estimate of the useful lives of capital assets as based on industry standards
relating to capital assets, We evaluated the key factors and assumptions used to develop the
useful lives of capital assets in determining that they are reasonable in relation to the financial
statements taken as a whole.

C. The disclosures in the financial statements are neutral, consistent, and clear, Certain financial statement
disclosures are particularly sensitive because of their significance to financial statement users. The most
sensitive disclosure affecting the financial statements was:

The disclosure of long-term debt in the financial statements is significant to financial
statement users because it discloses the Charter Holder’s long-term financial obligations.

2. Difficulties Encountered in Performing the Audit
We encountered no significant difficulties in dealing with management in performing and completing our audit.
3. Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the audit,
other than those that are trivial, and communicate them to the appropriate level of management. Management has
corrected all such misstatements. The attached schedule summarizes both material and immaterial misstatements
detected as a result of our audit procedures,

4. Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management is a financial
accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that could be significant to
the financial statements or the auditors’ report. We are pleased to report that no such disagreements arose during
the course of our audit.

5. Management Representations

We have requested certain representations from management that are included in the management representation
letter dated December 3, 2014.

6. Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting matters,
similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an
accounting principle to the Charter Holder’s financial statements or a determination of the type of auditors’
opinion that may be expressed on those statements, our professional standards require the consulting accountant
to check with us to determine that the consultant has all the relevant facts. To our knowledge, there were no such
consultations with other accountants.
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7. Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the Charter Holder’s auditors. However, these
discussions occurred in the normal course of our professional relationship and our responses were not a condition
to our retention.

IV. Other Information in Documents Containing Audited Financial Statements

With respect to the supplementary information accompanying the financial statements, we made certain inquiries
of management and evaluated the form, content, and methods of preparing the information to determine that the
information complies with accounting principles generally accepted in the United States of America, the method
of preparing it has not changed from the prior period, and the information is appropriate and complete in relation
to our audit of the financial statements. We compared and reconciled the supplementary information to the
underlying accounting records used to prepare the financial statements or to the financial statements themselves.

This information is intended solely for the use of the governing body and management of the Charter Holder and
is not intended to be and should not be used by anyone other than these specified parties.

Houston, Texas
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12/8/2014
12:54 PM
Client: Cedars Academy
Engagement: 4.1 - Cedars Academy 08/31/14
Period Ending: 8/31/2014
Trial Balance: 22,01-TB
Workpaper: 2.5.06 - Adjusting Journal Entries Report
Account Description Debit Credit

Adjusting Journal Entries JE # 1
Adjusting entry to record current year depreciation. Client should post as of
8/31/14 and not reverse.

420-11-6449-000-00 Depreciation Expense - Furniture 5,647.72

420-51-6449-000-00 Depreciation Expense - Building 173,655.91

420-00-1571-000-00 Accum. Deprec. Buildings 173,655.91

420-00-1573-000-00 Accum. Deprec. Furniture 5,647.72
Total 179,303.63 179,303.63
Adjusting Journal Entries JE# 2
To reclass receipt #19743 Cedars PTO Funds contribution to shade canopy
to recognize as revenue and to recognize related capital expenditure. Post
as of 8/31/14 and do not reverse.

420-00-1580-000-00 CIP 10,000.00

420-00-5744-000-00  Gifts and Bequests 10,000.00
Total 10,000.00 10,000.00
Adjusting Journal Entries JE# 3
To reclass Summer 2014 Improvement expenses that were capitalized.
Post as of 8/31/14 and do not reverse.

420-51-6219-101-99 Professional services 19,988.00

420-00-1580-000-00 CIP 19,988.00
Total 19,988.00 19,988.00
Adjusting Journal Entries JE# 4
To reclass the following completed projects to recognize under buildings:
Shady Canopy, New Roof, & New Deck. Post as of 8/31/14 and do not
reverse.

420-00-1520-000-00  Buildings 81,428.20

420-00-1580-000-00  CIP 81,428.20
Total : 81,428.20 81,428.20
Adjusting Journal Entries JE# 5
To recognize retainage and completed work as of 8/31/14 for the solar
panel project and reclass from CIP to buildings. Post as of 8/31/14. Reverse
$36,975.00 portion on 9/1/14.

420-00-1520-000-00  Buildings 315,000.00

420-00-1580-000-00 CIP 36,975.00

420-00-1580-000-00 CIP 315,000.00

420-00-2110-000-00 Accounts payable 36,975.00
Total 351,975.00 351,975.00

Adjusting Journal Entries JE# 6

To reclass new roof expenses from 420-51-6219-101-99 to 420-00-1520-
000-00 to recognize as a capital asset. Post as of 8/31/14 and do not
reverse.

1of2



walker

12/8/2014
12:54 PM
Client: Cedars Academy
Engagement: 4,1 - Cedars Academy 08/31/14
Pericd Ending: 8/31/2014
Trial Balance: 2.2.01-TB
Workpaper: 2.5.06 - Adjusting Journal Entries Report
Account Description Debit Credit
420-00-1520-000-00  Buildings 33,234.00
420-51-6219-101-99 Professional services 33,234.00
Total 33,234.00 33,234.00

20f2



PRF3DOLT PEIMS EDIT+ REPORTS DATA REVIEW Monday 01/19/2015  9:34AM
v 5.2.1 Mid-Year Financial Accountability Rating Indicators Page 1 of 1

Filename: M2015227817000 2014-2015 midyear collection

District: 227817 - CEDARS INTERNATIONAL ACADEMY

pPercent of Operating Administrative Acceptable Administrative Investment Earnings
_Expenditures for Instruction ....Cost Ratio . DD ... 3.« | O sssssnb Bl SUROENE
59.75* 0.1065 0.2654 63.3088

~ % 259
- !L% élalg;sl o |lip t AG C:j
\7/ ‘_—7 N
* Percent of operating expenditures expended for instruction should be greater than 64%.

. Administrative Cost Standards f

SEnroliment (ADA) - Standard '
: 10,000 and above : 0.1105 -
- 5,000 to 9,999 0.1250 '
1,000 to 4,999 : 0.1401 :
500 to 999 . 0.1561 '
Less than 500 0.2654 :

* Sparsity 0.3614 ; X;;g

; Adjustment value ; ; \:>()
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PRF3BOLY PEIMS EDIT+ REPORTS DATA REVIEW Monday 01/19/2015  9:34AM
v 5.2.1 worksheet for Calculating Administrative Cost Ratio Page 1 of 1

2014-2015 Midyear Collection
For Fiscal year 2014
Filename: M2015227817000 unallocated
District: 227817 - CEDARS INTERNATIONAL ACADEMY

Expenditures in Fund 420

Professional Other
Functions Payroll and Contracted supplies and Operating
e e costs Services Materials Expenses
ol mescription | (61xx) (62XX) (63xx) (64XX)
...... 21, IOSEructigngal LeadetSlin .o s e s e swsma s seursn s D sass vt RIS EFAEIVE
41 General Administration 146,904 19,410 728 6,435 ! Costs (A)
| $173,477|
11  Instruction 1,346,897 i 79,880 69,561 5,906 '
.................................................. e B e e T G e 0 T o i T i e
: 12 Instructional Resources : 0 : 0 : 0 : 0 :
: and Media Services : : : :
5-"--13-"-Eurricu1um Development and : 0 : 2,711 | 1,259 83,811
: Instr Staff Development : : : ‘ :
: 31 Guidance, Counseling, and : 0 : 39,209 : 0 : 0 : 1Instructional
: Evaluation Services : : : : : Costs (B)
i Administrative Cost Standards it i
: Enrollment (ADA) | standard
: 10,000 and above | 0.1105
: 5,000 to 9,999 | 0.1250 0.1065
: 1,000 to 4,999 | 0.1401 : .. 3
. 500 to 999 | 0.1561 . Administrative
: Less than 500 | 0.2654 : Icost Ratio (A/B)
% Sparsity Adjustment | 0.3614
¢ value :
Summary
(C) District ADA 322 (F) District Administrative Cost (A) $173,477
(D) District Band Less than 500 (G) Administrative Cost Standard (E x B) $432,399
(E) District Standard 0.2654 (H) under/(over) (G - A) $258,922
(1) under/(over) pPercent (H / G) 59.9%
MEETS the administrative cost standard

* Sparsity Adjustment value denotes a wide area district (bg miles) that receives additional funding for being documented as sparse.
Sparsity Adjustment value assignments are documented by the TEA Research and Evaluation Department.

Note: Fiscal Year refers to the fiscal period ended June 30th or August 31lst



PRF 35049 PEIMS EDIT+ REPORTS DATA REVIEW Monday 01/19/2015 9:34AM
v 5.2.1 Actual Revenues by Fund and Object -- Investment Earnings page 1 of 1
2014-2015 midyear Collection
unallocated

Filename: M2015227817000
District: 227817 - CEDARS INTERNATIONAL ACADEMY

object Fund 100 Funds 200/300 Fund 400 * Fund 420 # Fund 500 Fund 600 Fund 700 Total Funds

5742 1Investment Earnings $0 $0 $0 $ 22,348 $0 $0 $0 $ 22,348

Note: Fiscal vear refers to the fiscal period ended June 30th or August 31lst

* - Fund 400 excludes Fund Code 420
# - Fund Code 420 pertains only to Charter Schools



walker
PRFID010 PEIMS EDIT+ REPORTS DATA REVIEW Monday 01/19/2015  9:34AM

v 5.2.1 Fund Balances Section of Balance Sheet -- Governmental Funds Page 1 of 1

2014-2015 midyear Collection

Filename: M™M2015227817000
District: 227817 - CEDARS INTERNATIONAL ACADEMY

100 - 199 240 211
General Natl sch Title I(A) other Total
Fund Breakfast & Improving Governmental Governmental
FUND BALANCES: . Lunch Pgm Basic Pgm Funds Funds
UNRESERVED:
3600 unassigned Fund Balance 1,730,637 45,033 0 0 0 13,793 1,789,463
3000 TOTAL FUND BALANCES 1,730,637 45,033 0 0 0 13,793 1,789,463

Note: 3000 - TOTAL FUND BALANCES contains the sum of object codes from 3410 - 3600 ONLY
Note: Fiscal Year refers to the fiscal period ended June 30th or August 31lst



PRFIBOLY

PEIMS EDIT+ REPORTS DATA REVIEW

Monday 01/19/2015

v 5.2.1 Actual Operating Expenditures by Function and Object - Special Revenue Fund
2014-2015 midyear Collection
Unallocated
Filename: M™2015227817000
District: 227817 - CEDARS INTERNATIONAL ACADEMY
6100 6200 6300 6400
prof/ Suppl/ Other

Function Payroll contrct Materials Oper Total
11 Instruction $ 1,570,621 % 87,082 $ 103,979 18,260 $ 1,779,942
12 Inst Res/Med 0 0 539 0 539
13 Cur/stf Dev 0 2,711 1,259 92,550 96,520
21 Inst Leader 50,029 0 0 0 50,029
23 schl Leader 177,708 0 3,276 1,650 182,634
31 Guid/Counsel 0 39,209 0 0 39,209
33 Health Svc 0 0 531 0 531
35 Food Svc 89,909 3,415 138,839 2,070 234,233
36 Ext Actv 3,176 1,000 21,059 11,764 36,999
41 General Adm 146,904 19,410 728 6,435 173,477
51 Facilities Maint 38,709 138,090 19,511 188,451 384,761
52 Secur/Mon Svc¢ 0 2,144 0 0 2,144
53 Data Proc Svc¢ 13,278 16,187 0 0 29,465
61 Community Svc 26,925 0 2,071 1,447 30,443
Total 2,117,259 309,248 291,792 322,627 3,040,926

Note: Fiscal Year refers to the fiscal period ended June 30th or August 31st

9:34AM
Page 1 of 1



PRECEJIDY PEIMS EDIT+ REPORTS DATA REVIEW Monday 01/19/2015  9:34AM
v 5.2.1 Edit Error Report -- Sorted by Error Type and Edit Error Number Page 1 of 2

* ko CONFIDENTIAL * * # 2014-2015 Midyear Collection
Filename: M2015227817000

District: 227817 - CEDARS INTERNATIONAL ACADEMY

032 227817 CEDARS INT'L ACADEMY

1
SPECIAL 03244 sSuM ACT-AMT MUST NOT BE > $10,000 PER ADA FOR FUND AND OBJ 5XXX
% * * % *

032 227817 420 81 6399 101 4 91 00000000739 210
SPECIAIT 032YP FUNC MUST = 36, 51, OR 52 FOR PGM-INT 91
* % * * *

One or more records has caused the following error. 0
WARNING 01106 MAY NEED 011 SSA RECS
%* * * * %*

FATAL

* Error detected, but data was loaded into database for further validation. Fatals count toward maximum loader
errors, but Special warnings do not.



PRFCDERE PEIMS EDIT+ REPORTS DATA REVIEW monday 01/19/2015 9:34AM
v 5.2.1 Edit Error Report -- Sorted by Error Type and Edit Error Number Page 2 of 2
* * *  CONFIDENTIAL * * * 2014-2015 Midyear Collection

Filename: M™M2015227817000
District: 227817 - CEDARS INTERNATIONAL ACADEMY

SPECIAL

03244 S  SUM ACT-AMT MUST NOT BE > $10,000 PER ADA FOR FUND AND OBJ 5XXX 1

032yP s FUNC MUST = 36, 51, OR 52 FOR PGM-INT 91 1
SPECIAL 2
WARNING

01106 w  MAY NEED 011 SSA RECS 1
WARNING —
Grand Total: 3

* Error detected, but data was loaded into database for further validation. Fatals count toward maximum loader
errors, but Special warnings do not.



